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REPUTATIONAL RISK: A SYSTEMATIC LITERATURE REVIEW 

AND RESEARCH AGENDA 

Reputation is a company's most crucial asset, as it is vital for its survival within the market, 

and, therefore, it is the most challenging resource to gain back once it has been lost (Zhu et 

al., 2022). Reputational risk represents the potential damage or loss which can occur to an 

organisation's reputation due to the actions or decisions implemented by its managers. It is a 

kind of risk that can have a relevant impact on a company's success, as there is a positive 

correlation between reputation and financial (Zhu et al., 2022; Tăchiciu et al., 2020; 

Kunitsyna et al., 2018) and non-financial performance and market value (Szwajca, 2018). 

Reputational risk can arise from numerous factors, for instance, those linked to illegal 

behaviours (Tica et al., 2022), namely fraud and corruption (Hirsch, 2018), cyber and physical 

security (Ruffini, 2019), media coverage (Rivera-Arrubla et al., 2016) and ability to meet 

customers and investors' expectations (Saeudy et al., 2022; Azrak et al., 2016).  

Given the growing relevance of this topic from both the market sides, the organisations, and 

the stakeholders, this study aims to thoroughly analyse and examine reputational risk from 

multiple perspectives to provide a comprehensive overview. The purpose of this study is to 

review the literature to summarise the state of knowledge on reputational risk, provide some 

managerial implications and suggest multiple directions for future research based on existing 

knowledge gaps.  

This SLR research was carried out in three main phases. In the first stage, keywords were 

chosen, and inclusion and exclusion criteria were established. We decided to select articles 

containing, in their title or abstract, or as keywords, the following terms: "reputation* risk*". 

Truncation allowed us not to exclude articles featuring variations of the keywords we 

established. Then, in order to identify a broad range of articles on reputational risk, database 

searches (Scopus) were conducted. Scopus was searched as it is broadly used in SLR studies 

because it provides scholars with a great deal of peer-reviewed papers. The original literature 

search was conducted in December 2022. After that, we applied the following inclusion and 

exclusion criteria: first, we removed duplicates, and then, we decided to exclude conference 

proceedings and book chapters in order to analyse only articles published in peer-reviewed 

journals. Then, we identified 64 articles whose findings were discussed in the third step of the 

process.  



We used a sample of 64 articles to conduct a content analysis with the aim of identifying 

thematic foci and research gaps. We were able to group our sample of articles under five 

broad themes, namely "reputational risk in banks", "reputational risk and sustainability 

and/or corporate social responsibility (CSR)", "reputational risk in the supply chain", 

"reputational risk and digitalisation (in terms of social media and artificial intelligence)" and 

"reputational risk linked to crisis and/or scandals". 

Reputation is the most crucial asset of financial institutions, as their business is based on trust, 

which is based on reputation. Indeed, Saeudy et al. (2022) account reputational risk, along 

with operational and credit risk, among the top three risks that banks face. Sustainability and 

CSR can profoundly influence reputational risk, lowering or increasing it. Indeed, if a 

company is considered "sustainable" from the environmental, social, and economic points of 

view, stakeholders will trust it and so, reputational risk will be low. In the supply chain 

context, Blom et al. (2019) demonstrated that reputational risk guarantees that the Supply 

Chain Disruption Recovery (SCDR) process is executed more efficiently and effectively, and 

it also acts as an incentive for companies to achieve higher levels of service, leading to more 

favourable outcomes. Reputation threats have been amplified in the digital age due to the 

proliferation of the internet, social media (Szwajca, 2018; Aula, 2010), and advanced data 

technologies, such as those utilising artificial intelligence and machine learning (Stitzlein et 

al., 2021). Concerning the last theme we identified, Tica et al. (2020) highlight a direct 

correlation between corporate scandals and loss of reputation and, so, an increase in 

reputational risk.  

This study builds upon important existing conceptual and empirical work and provides some 

implications: from a theoretical point of view, we mapped knowledge on reputational risk by 

reviewing the literature from multiple perspectives to deliver a comprehensive overview, and 

we suggested multiple directions for future research that will help scholars in the 

advancement of investigation on the topic of reputational risk; from a practical point of view, 

we believe that our study will aid in increasing awareness about reputational risk and will help 

managers by identifying risk drivers that can be useful in preventing crises and scandals in 

advance and maintaining the organisation's reputation and trust among its stakeholders. 
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