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ABSTRACT

Objective: The objective of this paper is to present the preliminary research
findings concerning the expectations towards international study visits under-
taken by university students hailing from different higher education institutions
around Europe on the canvas of internationalization as a concept.

Methodology: The research was carried out on a group of 440 students from 5
European countries. The study covered the population of students of faculties
whose graduates are preparing to work in business. The basic research tool was
a questionnaire with dominating closed questions and the possibility for re-
spondents to indicate more than one answer. The answers of the respondents
were measured using a five-point Likert scale with a variable description of the
minimum and maximum point value. When analyzing the data, descriptive
statistics were used. The Kruskal Wallis test was used to determine whether
there was a significant difference in mean ranks across attribute ratings.

Findings: The results highlight significant common features of students’ expect-
ations towards international mobility programs: personal development orienta-
tion, interest in contact with employers and professional environment, willing-
ness to try themselves in new challenges by developing creative and communic-
ation skills in an international environment.

Value Added: This article is an important voice on the impact of mobility pro-
grams on the competencies development of future graduates. The final results
of the research can be used to improve the mobility and educational programs
offered by universities which equip their students with major skills, knowledge
and attitudes in the future workplace.
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Recommendations: The highest-valued components of international study vis-
its do not fully reflect the expectations of employers, and the study of the reas-
ons for these discrepancies, as well as reflection on how to minimize them in the
process of academic teaching, remain a significant challenge for the practice of
building competencies sought in the labour market.

Key words: international mobility, competence, cultural competence develop-
ment

JEL codes: M54

Introduction

The purpose of this paper is to present the preliminary research
findings concerning the expectations towards international study
visits undertaken by university students hailing from different
higher education institutions around Europe. To meet the ob-
jective of the paper the authors have arranged its structure as fol-
lows: the first part focuses on international mobility from the per-
spective of higher education institutions (HEI) on the one hand,
and students on the other. This serves as a canvas against which
the research was carried out. Then, the benefits and feasibility of
cultural competence development are presented to illustrate the
importance of this attribute given that cultural differences create
a major obstacle for communication, cooperation and collabora-
tion at different levels. In the next part, the method adopted in un-
derstanding the various attributes of this competence and the
characteristics underlying within the sample involved within this
international project is described. Following that, the results of the
research on expectations towards international study visits are
presented. The final part highlights the conclusions of the study
and directions for further exploration.
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International mobility from
the perspective of HEI and students

Internationalization as a concept and strategic agenda is a relatively
new, broad, and varied phenomenon in tertiary education, driven
by a dynamic combination of political, economic, sociocultural, and
academic rationales and stakeholders. During the past half-century,
internationalization in tertiary education has evolved from being
a marginal activity to becoming a key aspect of the reform agenda
(de Wit & Altbach, 2021) on a regional and global scale.

Looking at longer-term trends, the number of mobile students
enrolled in tertiary education programs worldwide has expanded
massively over the last two decades. It rose from 2.1 million in
2000 to 5.1 million in 2017 which equates to an increase of 143%
(OECD, 2019). The predictions indicate a further growth to at least
8 million in the next decade (de Wit & Altbach, 2021; Choudaha
& Van Rest, 2018).

Nowadays the strategic goal for HEls is to link education with
practice and with actual challenges and projects that consider the
needs of the surrounding reality while combining formalized univer-
sity education with the specific nature of professional and compet-
ence-related challenges of the modern world (Krokhmal & Simutina,
2018). However, according to The Future of Jobs Report 2020, there
will be a huge skills mismatch between what employers demand
and what education provides (World Economic Forum, 2020).

Thus, universities should modify their study programs and
teaching methods to adjust to global challenges in higher educa-
tion. Greater emphasis should be placed on developing soft and in-
tercultural competencies. According to Jelonek (2019), the increas-
ing importance of general competencies is also noticeable. The
value of general competencies is less dependent on technological
conditions; moreover, these skills increase the flexibility of the can-
didate for a job, allowing him to adapt to various job requirements.
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These types of competencies are (or should be) shaped during
studies within each area of education (Jelonek, 2019).

The greatest contribution to this includes international mobility
programs that equip students with a wide range of knowledge and
skills and shape their attitude and behavioral reactions while inter-
acting with “unknown” and not-expected situations in culturally
new environments. Mobility is also referred to as an opportunity
for students to learn something new about themselves and en-
hance their cultural horizon horizons. Even short-term student mo-
bility experiences promote cross-cultural sensitivity and serve as
a factor that increases interest in the native language of the host
society (Antonova, Gurarii, & Vysotskaia, 2020).

Extensive literature provides rich contributions on the motiva-
tions to student mobility, including speaking a new language, im-
proving communication abilities and enriching personal develop-
ment through independence and confidence (Van Maele, |,
Vassilicos, B., & Borghetti, 2016).

The study by Simdes et al. (2017) indicates that students seem
to be quite aware of the positive implications of mobility in their
professional careers and of the set of skills developed during that
period, which embrace: intercultural, interpersonal, management,
communication and language competencies (Simdes et al., 2017).

Brown and Pickford (2006) indicate the following skills and com-
petencies which can be developed and assessed during student
foreign internships: personal skills and competencies including
self-awareness, coping with change, teamwork skills, computer
skills, oral and written skills, presentation skills, listening and net-
working; academic skills and competences, e.g. questioning and
arguing; reasoning; problem-solving and decision making; career
skills and competencies like awareness of career and opportun-
ities, the ability to make changes and awareness of employers'
needs (Brown & Pickford, 2006).

Thus, the effort in the internationalization of academia is
needed. Universities shall aim to develop educational projects
which give students the opportunity to become full-fledged parti-
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cipants of international processes and to equip students with many
competencies required on the labor market with special emphasis
on cultural competence.

The benefits and feasibility
of cultural competence
development

Cultural competence has been a growing field of study and prac-
tice over the past four decades (van den Berg 2010), particularly in
the fields of education, social science and business. A variety of
definitions exist, but one of the most cited is that by Cross et al.
(1989): “Cultural competence is a set of congruent behaviours,
attitudes, and policies that come together in a system, agency, or
among professionals and enable that system, agency, or those pro-
fessionals to work effectively in cross-cultural situations”. The word
‘culture’ is used because it implies the integrated pattern of human
behaviour that includes thoughts, communications, actions, cus-
toms, beliefs, values, and institutions of a racial, ethnic, religious,
or social group” (p. 27). In this sense, cultural competence has an
impact both on the internal mental representations the individual
is likely to elicit and also on the behaviours that he or she is likely
to manifest in the presence of other cultural groups. It transcends
knowledge formation and impacts one’s functioning in a group or
institution which exhibits diversity from the usual norm standard
that is known to the individual. In this sense, cultural competency
is a deeper phenomenon associated with a conscious being in
one’s broader context.

Of course, cultural differences present a major obstacle for fur-
ther communication, cooperation and collaboration at different
levels: from individuals to whole communities. The importance of
learning to manage differences and to embrace diversity has been
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well written upon (e.g. Moran, Harris, Moran, 2007) and re-
searched (e.g. Huang, Zhu & Brass, 2017). Training professionals
and students to become more aware of the differences between
each other, however subtle they may be, has significantly impacted
performance. For instance, in a study by Thom et al., (2006), res-
ults indicated that increasing the cultural competence of physi-
cians and other health care providers actually reduced the health
disparities and in turn improved the quality of care across racial/
ethnic groups. Some scholars argue that cultural competency
provides a robust platform for people to exhibit a sense of cultural
safety by challenging specific stereotypes, inequities and preju-
dices that people may have about ‘other’ cultural groups (Curtis et
al., 2019). In many settings, it also helps to introduce a sense of
humility that often is required to form meaningful human relations
that help in specific settings like doctor-patient relationships (e.g.
Hunt, 2019). Having said this, one also needs to realise that devel-
oping cultural competencies is not a straightforward exercise and
indeed, many aspects require attention. In a systematic review, Be-
nuto, Casas & O’Donohue (2018) go to length to unveil the poten-
tial pitfalls that cultural competency development attempts may
face. After reviewing 17 training outcome studies, their results re-
vealed that while such programs did increase knowledge, findings
for changes in attitudes, awareness, and skills were less consistent.
The authors argue that given the complexities associated with cul-
ture and the ample number of variables that can be classified as
cultural, developing specific training guidelines may be a challen-
ging task. Indeed, a wide array of approaches may be required to
create situations where learners can internalise these differences
and commonalities and come to appreciate them as a means of
growth and fruitful relations. For instance, in the case of develop-
ing global leadership competencies (which also include cultural
ones), Mendenhall et al. (2017) put forward a number of proposi-
tions to suggest the breadth of learning contexts and personal pre-
paration to achieve specific mind-sets and standards of behaviour.
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Indeed, this endeavour has been promoted in higher education
institutions too which have seen the necessity of such develop-
ment as a result of changing national values and often unrest lead-
ing to severe demographic and population shifts (see e.g. Sher-
wood & Russell-Mundine, 2017). Kruse, Rakha & Calderone (2018)
have emphasised that cultural competency development has be-
come necessary and implicitly embedded in the curriculum as in-
stitutions battle against prejudices and want to promote inclusive
educational spaces. They emphasise that strong cultural compet-
ency programs involving different members of different cultural
groups manifest a number of important outcomes like increased
efficacy (members are more united to achieve purposeful goals),
increased satisfaction (communal efforts bring more participation)
and greater responsibility (there is a sense of increased focus on
the work to be achieved). In addition, they emphasize that time to
meet and learn, process new information, develop opportunities
to communicate, have supportive leadership and develop a climate
of trust should be present to create the right conditions and to en-
hance the effectiveness of any cultural competency development
exercise. Such principles have been ascertained by other studies
reporting the effectiveness of cultural competency modules (e.g.
Brown et al., 2021). This would of course also necessitate pro-
moting educators’ awareness of adopting proper culturally re-
sponsive practices which unfortunately very often are inadequate
or few educators are well-equipped to convey effective learning in
cultural competency development. A systematic review by Bottiani
et al. (2018) argues that educators should be thoroughly trained to
include good practices of learning that will support the transfer of
effective cultural competencies in their students.

Method

In the context of presented benefits and feasibility of cultural com-
petence, the preliminary research on expectations towards inter-
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national study visits was carried out in 2020 on a group of 440 stu-
dents from 5 European countries. The research was carried out
within the project entitled: Competent student — experienced
graduate, conducted within the framework of the International
Partnership Project on Mobility of Students, (number: PPI/APM/
2019/1/00014) granted by the Polish National Agency for Aca-
demic Exchange.

The study covered the population of students of faculties whose
graduates are preparing to work in business. The questionnaires
were collected from centers located in 5 countries (see table 1)
which were the project partners. 69% were Bachelor level students
and 31% were Masters students. 57.5 % of the participants were
female.

Table 1. The characteristics of respondents in terms of the country of study

Country Number of respondents
Belgium 83
Czech Republic 78
Kosovo 68
Malta 131
Poland 80
Total 440

Source: own calculations based on the research results.

Students from the following universities participated in the
study: Haxhi Zeka University in Peja (Kosovo), Tomas Bata Univer-
sity in Zlin (Czech Republic), KU University in Leuven (Belgium),
University of Malta (Malta), Opole University (Poland) and Wro-
claw University of Economics and Business (Poland).

The basic research tool was a questionnaire with dominating
closed questions and the possibility for respondents to indicate
more than one answer.

The study investigated the following five questions:
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1. What are the factors influencing the interests in interna-
tional study visits?
2. What are the areas of interest to be developed during the
international study visit?
3. What are the preferred methods/tools of learning during the
international study visit?
4. What are the competencies you like to develop during an in-
ternational study visit?
5. What is the preferred length of the international study visit?
The answers of the respondents were measured using a five-
point Likert scale with a variable description of the minimum and
maximum point value. Demographics include respondents’ age (in
years), gender, level of studies (1=Bachelor; 2=Masters), and field
of study (nominal variables). When analyzing the data, descriptive
statistics were used. The mean Rank (MR), median (Mdn), range
(Min-Max), mean (M) and standard deviation (Std) were used to
summarise ordinal data while counts and relative frequencies were
used when summarising nominal data. The Kruskal Wallis test was
used to determine whether there was a significant difference in
mean ranks across attribute ratings. The analyses were conducted
using Statistica version 13.

Results of research findings

Basic statistics for the answers to the first research — What are the
factors influencing the interests in international study visits? are
presented in table 2. The order of the variables reflects the extent
of importance for each attribute. Although all attributes were
rated on average as highly important (Mdn = 5) or important
(Mdn= 4), the Friedman test revealed that there was a significant
difference in mean ranks across attribute ratings (x2 = 139,56,
df =6, p <0.001). The most important motivation of the respond-
ents to engage in international study visits was self-development.
At the same time, but to a lesser extent, a visit abroad was per-

10
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ceived as an opportunity to challenge oneself, to get to know new
people, to develop interpersonal and intercultural competencies,
to meet the expectations of employers (pragmatics) and to acquire
new languages.

Table 2. Basic statistics for factors encouraging people to participate in an international
study visit

Variable N MR |Mdn | pMin-Max | M (Std)

Self-development 440 |4.72 |5 1-5 4.30 (0.89)
Challenging oneself 440 1428 |4 1-5 4.13 (0.95)
Getting to know new people 440 (392 |4 1-5 3.93 (1.10)
Willingness to improve competences | 440 [4.04 |4 1-5 4.03 (0.95)
Sjlstsljfeility to learn about a new 440 392 |a 15 3.94 (1.05)
Pragmatics 440 (366 |4 1-5 3.84 (1.01)
Acquiring a new language 440 1347 |4 1-5 3.66 (1.18)

Source: own calculations based on the research results.

The second research question was What are the areas of in-
terest to be developed during the international study visit? The
statistics for the answers to this question are presented in table 3.
The Friedman test revealed that there was a significant difference
in mean ranks across attribute ratings (y2 = 135,99, df = 9,
p <0.001). Based on mean ranks, the respondents rated most
highly leadership in business and negotiations in international
business. However, it is worth noting that all the attributes were
rated on average as important (Mdn = 4) with the exception of
management psychology and evidence-based management which
were both rated as neither important nor unimportant (Mdn=3).

11
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Table 3. Basic statistics for the issues that respondents would like to explore during an
international study visit

Variable N MR Mdn | Min-Max | M (Std)

Leadership in business 440 [(6.07 |4 1-5 3.83(1.13)
Negotiations in international business 440 [(6.07 |4 1-5 3.88 (1.06)
Work in an international team 440 |594 |4 1-5 3.88 (1.06)
:{::I:;/ing conflicts in international 240 |573 |a 15 3.78 (1.04)
Project management 440 [5.56 |4 1-5 3.72 (1.05)
Business English 440 (5.45 |4 1-5 3.67 (1.13)
Intercultural communication 440 |(5.42 |4 1-5 3.68 (1.09)
Coaching in a professional environment 440 (5.16 |4 1-5 3.58 (1.09)
Managerial Psychology 440 (4.89 |3 1-5 3.50(1.13)
Evidence-based management 440 |4.71 |3 1-5 3.48 (1.07)

Source: own calculations based on the research results.

The next research question was — What are the preferred meth-
ods/tools of learning during the international study visit? Attribute
preferences related to preferred methods and tools of learning are
provided in table 4. The Friedman test revealed that there was
a significant difference in mean ranks across attribute ratings (2 =
295,68, df =9, p <0.001). All the attributes were rated on average
as important (Mdn = 4) with the exception of Public Presentations
that was rated neither important nor unimportant (Mdn =3). The
results show the willingness to use in-company visits and debates
with experts and specialists during international study visits and
signal interest in didactic forms which are atypical from conven-
tional academic learning. Interestingly, the respondents give lower
ratings (based on mean ranks) to the methods that build compet-
encies which are sought or useful in the labour market, like group
work, public presentations or simulation games. One may wonder

12
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to what extent this fact results from their presence in the academic
practice of the universities in which they study, and to what extent
it is the result of the different perceptions of their importance or
degree of their mastery being overestimated by the respondents.

Table 4. Basic statistics for methods and tools of learning that respondents would be
willing to get involved in during an international study visit

Variable N | MR Mdn | Min-Max | M (Std)
In-company visits 34 6.55 4 1-5 4.14 (1.05)
5 . 44
Debates with experts/specialists 0 6.08 4 1-5 3.91(1.03)
44
Workshops 0 5.89 4 1-5 3.94 (1.00)
Unconvenhgqal methods, e.g. 44 5.8 4 15 3.95 (1.05)
outdoor training 0
Discussions 34 5.54 4 1-5 3.86 (0.98)
. . 44
Interactive lectures, seminars 0 5.45 4 1-4 3.81(1.07)
a4
Groupwork 0 5.30 4 1-5 3.76 (1.05)
. 44
Case studies 0 5.19 4 1-5 3.74 (1.03)
. . 44
Simulation games 0 5.25 4 1-5 3.73 (1.11)
. . 44
Public presentations 0 3.92 3 1-5 3.30(1.13)

Source: own calculations based on the research results.

The third research question — What are the competencies you
like to develop during an international study visit? prompted parti-
cipants’ reflection on the expected competencies (see table 5). The
Friedman test revealed that there was a significant difference in
mean ranks across attribute ratings (y2 = 343,98, df = 15, p <0.001).
The attribute with the highest mean rank was creativity, followed
closely by the ability to express clearly, speaking English, and the
ability to organize teamwork and one’s work. However, it is worth
noting that all attributes were rated as important (Mdn = 4) with
the exception of the ability to use a spreadsheet (Mdn=3).

13
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Table 5. Basic statistics for competencies that the respondents would like to develop

during an international study visit

Variable N MR mdn | M | M (std)
Max

Creativity 440 9.69 4 1-5 4.07 (0.99)
Ability to express clearly 440 9.70 4 1-5 4.08 (0.98)
Communicating in English (speaking) 440 9.21 4 1-5 3.92(1.22)
Ability to organize teamwork 440 9.11 4 1-5 3.98 (1.03)
Ability to organize your work 440 9.08 4 1-5 3.97 (1.04)
Coping with conflict situations 440 8.67 4 1-5 3.89 (1.03)
Ability to work in a team 440 8.90 4 1-5 3.92 (1.03)
Self-reliance 440 8.76 4 1-5 3.93 (0.99)
et o o O
Ability to listen effectively 440 8.38 4 1-5 3.85 (1.00)
Communicating in English (writing) 440 8.30 4 1-5 3.76 (1.17)
Troubleshooting 440 8.23 4 1-5 3.82(1.02)
Ability to provide feedback 440 8.19 4 1-5 3.80 (1.00)
Coping with stress 440 8.17 4 1-5 3.78 (1.14)
2222:1:;’“.‘:::°°'5 fo create a0  |680 |4 |15 3.46 (1.22)
Ability to use a spreadsheet 440 6.38 3 1-5 3.40 (1.16)

Source: own calculations based on the research results.

The last research question was — What is the preferred length of

the international study visit? The largest group, that is 52% of re-
spondents expressed interest in participating in longer study visits,
lasting more than 2 weeks. 29% declared their willingness to parti-
cipate in a mobility program lasting 1-2 weeks. 11% of respondents
were interested in short study stays, and less than 10% of respond-
ents were not interested in participating in this type of activity.

14
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Conclusion and further research
and studies

The results highlight significant common features: personal devel-
opment orientation, interest in contact with employers and profes-
sional environment, willingness to try themselves in new chal-
lenges by developing creative and communication skills in an inter-
national environment. The highest-valued components of interna-
tional study visits do not fully reflect the expectations of employ-
ers, and the study of the reasons for these discrepancies, as well as
reflection on how to minimize them in the process of academic
teaching, remain a significant challenge for the practice of building
competencies sought in the labour market. As explained in the re-
view, cultural competency transcends conventional knowledge
formation because it requires alternative modes of learning which
are often non-conventional as also highlighted in this investigation.
These in turn will support the development of meaningful human
relations (Hunt, 2019). As indicated by some of the responses in
this study, this would certainly require an array of approaches. Per-
haps a further aspect that will be required to close the loop is to
evaluate the role of educators in this process (Bottiani et al., 2018).

Even though the article provides the preliminary research find-
ings, we see potential practical and social contributions. The final
results of the research can be used to improve the mobility and
educational programs offered by universities which equip their
graduates with major skills, knowledge and attitudes in the future
workplace.

The authors are planning now to continue the research within
the project to investigate the effect of specific experiences as part
of a mobility program on the cultural competency development
among European students to answer 2 research questions:

1. How is cross-cultural competence developed in students
through international mobility programs?

15
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2. How can cross-cultural competence be improved in terms of
the techniques, experiences and methods applied by uni-
versities?

The subject of this research will be a group of 45 students rep-
resenting 5 partner European universities. 9 students from each
university will take part in a mobility program for 1 week in each
partner university during a two-year mobility program. Qualitative
measures will be applied.

16
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ABSTRACT

Objective: The smart city is defined as a mix of urban strategies aimed at opti-
mizing and innovating public services. Current cities are hybrid and affected by
complex systems with inter-institutional collaboration. This study aims to un-
derstand which variables are most present and important according to the lit-
erature review and comparative analysis of two case studies.

Methodology: The authors have chosen the emerging smart city of Turin and
Lugano to conduct a cross-analysis based on the matrix proposed by Yin (2017).
This research is characterized as a holistic study of multiple cases.

Findings: The research was carried out thanks to results produced by literature
and emerging from the analysis of realities exposed, to assess the performance
of projects and urban sustainability. A set of 71 indicators has been designed to
assess the impacts of a smart city. 5 Indicators are related to management per-
formance, 18 to governance and 48 to reporting.

Value Added: This research aims to implement the theory of information re-
porting by providing guidelines for indicators in inter-institutional, cross-sec-
toral and multi-level contexts maximising smart factors in cities and meeting
stakeholder needs in a hybrid organization.

Recommendations: Future research is recommended to confirm the relevant
indicators for stakeholders associated with communication methods.

Key words: smart city, hybrid organization, inter-institutional, index, Lugano,
Turin

JEL codes: H11; H77; H79

Introduction

The smart city is defined as a mix of urban strategies aimed at op-
timizing and innovating public services to relate the physical infra-
structure of cities with the human, intellectual and social capital of
those who live there (Komninos, 2013; Nam, 2019). Caragliu and
Del Bo (2018) define the term according to six variables: economy,
mobility, governance, environment, life, people. Current cities are
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complex systems characterized by a massive number of intercon-
nected citizens, businesses, different modes of transport, commu-
nication networks, services and users (Hollands, 2015). At the
same time, studies have discussed hybridity as a definition (Powell,
1987). As for smart cities, Denis et al. (2015) emphasize the collab-
oration between sectors and actors for their implementation. Billis
(2010) defines hybrid organizations as integration between public,
private, and non-profit models and logic; in this context, it is evid-
ent how the relationship between municipalities and subsidiaries
or third sector requires new tools and approaches aimed at guar-
anteeing accountability and transparency (Argento et al., 2019).
Smart cities are in fact complex organisms characterized by idio-
syncrasies of hybrid processes between different logical institu-
tions, relationships, networks and rules (Lima, 2020; Secinaro et
al., 2021). In the literature, the debate regarding hybrid organiza-
tions and smart cities is ongoing. The investigation must be thor-
ough considering intersectoral innovations, including multi-stake-
holder/actor engagement involvement (Goodspeed, 2015;
Mosannenzadeh and Vettorato, 2014). Viale Pereira et al. (2017)
explore the phenomenon of smart cities as a result of inter-institu-
tional collaboration and governance, including complex interac-
tions between organizations, technologies and people (Lavie et al.,
2010). This is the result of the evolution of the concept of tradi-
tional Public Administration (PA) and the transition from New Pub-
lic Management (NPM) to the concept of New Public Governance
(NPG) (Hood, 1995; Osborne, 2006; Pollitt & Bouckaert, 2004).
Government policies have a critical role to play in promoting smart
cities (Torfing et al., 2012; Yigitcanlar et al., 2008). Nam and Pardo
(2011) state that studies on e-government and innovation are
linked to urban governance to develop approaches that can make
cities smarter. In addition, Kooiman (1999) defines socio-political
governance as a general theory of inter-institutional relations in
society, as a mechanism of inter-organisational networks (Kickert,
1993; Rhodes, 1997) using exploratory partnerships to generate
the networks to create more value from activity (Hoffmann, 2007;
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Lavie & Rosenkopf, 2006; Vaccaro et al., 2009), subsequentially
leading to the involvement of stakeholders (Freeman, 1984), cre-
ating intelligent participation fundamental for the relationship
between city government and its citizens (Meijer, 2016), and pro-
moting sharing of knowledge between public administrations, as in
Italy and other European examples (Meneguzzo et al., 2018).

From an inter-organizational point of view aimed at improving
strategic and operational management and improving communica-
tion with stakeholders, it is important to monitor the efficiency of
public organizations through the measurement of performance
(Bouckaert & Halligan, 2007). Wiig and Wyly (2016) present smart
cities as cities in transformation with a propensity to face challenges
of impact assessment and reporting at the project level, accelerating
challenges of communication with stakeholders by developing ap-
propriate tools. They focused their study on the role of reporting in
the public sector, initiating a process of smartness also of reporting
tools to be closer to the needs of stakeholders (Grossi et al., 2021;
Adams & Frost, 2008; Botzem & Hofmann, 2010; Freeman, 1984;
McGeough, 2015). The literature shows that stakeholders are users
of information and therefore their needs must be put first. It is inter-
esting that, starting from stakeholder theory in which Freeman
(1984) defines it as 'the main multiple problems', which combines
several problems of collective action that can occur with smartness,
data of a company must be transmitted to professional and non-pro-
fessional users (Grossi et al., 2021; Holt & Littlewood, 2015).

This work is an attempt to bridge the research gap on how shared
outcome measures can be successfully implemented in inter-institu-
tional, intersectoral and multilevel contexts as far as smart cities are
concerned, therefore, looking for indicators of evaluation of smart
city system, as literature shows that they are precisely the result of
these variables. Consequently, the study answers the following re-
search question: “What are the governance elements in a complex
inter-institutional collaboration in smart cities that include multi-
stakeholder engagement?”
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To explore how the phenomenon of smart cities — the result of
inter-institutional collaboration and governance — occurs, an ex-
ploratory study was conducted based on multiple case studies and
specifically through a comparative analysis of documents. This re-
search method was chosen for its key feature of holistic investiga-
tion, which allows understanding complex and ubiquitous interac-
tions between organizations, technologies, and people (Dubé
& Paré, 2003).

Therefore, underlining the need for collaboration with stake-
holders, it is necessary to investigate how smart cities communic-
ate through reporting tools and how they should communicate.

This research aims to implement the theory of information re-
porting in inter-institutional, cross-sectoral and multilevel con-
texts. Innovation is a combination of stakeholder-driven reporting
techniques (Sicilia & Steccolini, 2017; Grossi et al. 2021) that max-
imize the "smart factor" of cities and meet the needs of citizens in
a hybrid complex context.

Figure 1 shows the overall theoretical framework in which it is
shown that the study is aimed at responding to the research ques-
tion by referring to smart cities, the result of inter-institutional col-
laboration and governance, with performance indicators to stimu-
late stakeholder engagement.
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Figure 1. Theoretical framework

/

- Governance
- Management

- Reporting

Public governance
Inter-institutional collaboration
Stakeholder engagement

Theoretical framework

Performance

Source: our elaboration.

The authors will identify and codify if there is empirical evid-
ence within the smart city by identifying KPIs (Key Performance In-
dicator). This aims to define whether it is possible to assess them
from a performance governance, performance management, and
performance reporting perspective by demonstrating inter-institu-
tional collaboration.

The paper is structured as follows: the second section illustrates
the theoretical framework through smart cities, public gov-
ernance, inter-institutional collaboration and performance re-
porting necessary to structure the research model. In the third sec-
tion the research methodology is illustrated, framing method of
case study specifically through a comparative analysis of docu-
ments where one may better understand a novel phenomenon
and concept. The fourth section presents the results of the analysis
and finally, the fifth section concludes the research.
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Theoretical framework

According to Komninos (2013), smart cities are the consequence of
a dense ecosystem of innovation that creates value through the
use and reuse of information that can come from different social
connections and a highly qualified human capital. The smart city
literature framework defines the term according to six variables:
economy, mobility, governance, environment, living, people.
UNITO-USI (2020) briefly explains the variables.

Mosannenzadeh and Vettoriato (2014) argue that the subdo-
mains connected to smart cities can be made "smarter" through
implementation precisely to make the city smarter by bringing
what Goodspeed (2015) defines as cross-sector innovations, also
including multi-stakeholder/actor engagement.

Managing a smart city means creating new forms of human col-
laboration using information and communication technologies.
City managers should realize that technology alone will not make
a city smarter: building an intelligent city requires a political under-
standing of technology, a process approach to manage the emer-
ging intelligent city and a focus on both economic benefits and
other public values (Meijer & Bolivar, 2016; Nam & Pardo, 2011;
Suciu et al., 2021).

Government policies have a critical role to play in promoting
smart cities (Yigitcanlar et al., 2008) and this fits well with the per-
spective of public management which highlights that solution of
social problems is not only a question of developing good policies
but much more a managerial issue of organizing a strong collabor-
ation between government and other stakeholders (Torfing et al.,
2012). As Freeman (2000) claims, governance returns interde-
pendence and accountability. Osborne (2006) and Torfing et al.
(2012) identify four ideal-typical concepts of smart city gov-
ernance. They refer to intelligent city governance, intelligent de-
cision-making, intelligent administration and intelligent urban col-
laboration, reflecting different theoretical perspectives on the role
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of government in modern society to make cities smarter. Hood
(1991) identifies New Public Governance (NPG) as a result of
a transition from New Public Management (NPM) and evolution
from traditional PA (Osborne, 2006; Pollitt & Bouckaert, 2004).
Several existing approaches to governance lead to the definition of
socio-political governance as a general theory of inter-institutional
relations within society (Mak & Lam, 2021; Kooiman, 1999), as a
mechanism of self-organizing inter-organisational networks that
work with and without government to provide public services
(Kickert, 1993; Rhodes, 1997). Moreover, it is considered together
with the theory of administrative conjunction (Frederickson, 1999)
and governance is added as a way to explore the functioning of
political communities and networks (Kickert et al., 1997; Marsh &
Rhodes, 1992).

As Meneguzzo (1995) and Cepiku (2005) demonstrate, the sys-
tem of relations between local administrations and private stake-
holders is external governance, therefore — inter-institutional gov-
ernance, concerning agreements and interactions between admin-
istrations, agencies and state-owned companies; and internal gov-
ernance, which concerns individual public administrations.

In dealing with the reality of a city, however smart, the main
stakeholders are citizens. As argued by Alawadhi et al. (2012),
smart city initiatives usually have intersectoral relations and en-
courage the participation of these, in addition to the continuous
provision of public services seeking, as added by AAstrom et al.
(2012) and Pozzebon et al. (2016). Their goal is to allow them to
have a real impact on public policies.

As Lavie & Rosenkopf (2006) explain, it is clear that there are
not only citizens but also important ideas that literature gives on
this subject, focusing on the main activity of a company, public or
private, using exploration partnerships generating inter-organisa-
tional connections to develop and multiply the value of activity
mentioned through, for example, contributing through research
activities the development of innovative technologies for territory,
trying to balance different functional domains characteristic of a
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smart city as proposed by Lavie et al. (2010). Hoffmann (2007) &
Vaccaro et al. (2009) demonstrate through the theme of alliance
that inter-organisational connections can improve and integrate
the exploration and exploitation activities that companies under-
take in action. Therefore, companies will be able to compose their
exploration and exploitation partnerships through a combination
of different inter-organisational connections to focus on value cre-
ation in activities (Lavie et al., 2010). As Meneguzzo et al. (2018)
state, the priority is the importance of knowledge sharing between
public administrations, citing Italian and European examples of
local governance. The second priority is the choice to introduce a
sort of integrated strategic agenda for the governance of the net-
work, aimed at supporting the strengths obtained by inter-institu-
tional cooperation and experimentation of public-private partner-
ships and intersectoral policies (health, transport, communication,
volunteering, etc.). Therefore, it is precisely based on these prin-
ciples that a smart city should be assessed from the point of view
of inter-institutional collaboration.

Through the analysis of a case study, Wiig & Wyly (2016)
present smart cities as cities in transformation with a propensity
for assessment and reporting challenges, with a focus on assess-
ment and project-level reporting of impacts accelerating chal-
lenges of stakeholder communication value created by demon-
strating how the work of smart cities contributes to the evolution
of city's performance and reporting obligations under the law by
having citizens develop the use of data and processes of assess-
ment and reporting.

To better develop inter-institutional, cross-sectoral and multi-
level frameworks, the use of standardised KPIs should be adapted
to support emerging innovation opportunities through initial mon-
itoring and measurement phases (Phillips et al., 2000). The aim is
to develop scoreboards that map and integrate assessments and
KPIs of smart city developments at different scales to determine
results for cities (Bakici et al., 2013; Rigby et al., 2014).
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Through the mapping of due process and use of appropriate in-
dicators, as Moonen and Clark (2014a, 2014b) argue, results could
identify the requirements to address governance issues. Holman
(2009) shows the issue that city authorities' share of stakeholders
would prefer to measure the contribution of developed projects
and programmes against existing KPls, in line with city strategies for
establishing impact at the city level rather than establishing new
KPIs.

According to Castelnovo et al. (2016), measuring the intelli-
gence of a city should not be considered separately from its sub-
systems but through a comprehensive vision (Pardo et al., 2010)
collecting inter-institutional, cross-sectoral and multi-level inform-
ation through three dimensions of management, governance and
reporting.

As already demonstrated by Hood (1995, 1991), Robbins &
Lapsley (2015), Pollitt & Bouckaert (2004), the measurement of
performance has aroused renewed interest in the public sector
and in the new process of reforming public management. In agree-
ment with Bouckaert & Halligan (2007), the interest in perform-
ance measurement mainly concerns the efficiency of public organ-
isations from an intra-organisational point of view aimed at im-
proving management at a strategic and operational level, sup-
porting managers in making decisions on activities of their organ-
isational units, and improving communication with stakeholders
regarding the results achieved, connecting decision-making and
performance measurement (Behn, 2002; Bouckaert & Halligan,
2007; Hammerschmid & Meyer, 2005; Meyer & Hammerschmid,
2006). Through reporting, it is possible to evaluate what are the
KPIs that generate outputs and outcomes. Zygiaris (2013) presents
very clearly the KPlIs that smart cities must have. They are summar-
ized in UNITO-USI (2020).

To evaluate a good reporting tool, it is necessary to be able to
assess whether it meets these three requirements: learning pro-
cess, management and control of management and finally external
responsibility (Behn, 2002; Bouckaert & Halligan, 2007).
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The first performance measurement provides useful informa-
tion on how to improve strategies and plans; the second provides
information on how performance improves the decision-making
process and makes organizational units and individual employees
more accountable for the results achieved (Adams et al., 2014; Ad-
croft & Willis, 2005; Goldoff, 2000); and finally, the third is oriented
to make implemented activities more transparent and verifiable,
therefore more complete in terms of compliance with the level of
responsibility towards stakeholders, who can then act accordingly
influencing decisions of public organizations (Borgonovi et al.,,
2018; Julnes & Holzer, 2001; Talbot & Wiggan, 2010).

Therefore, the framework must return benefits to external
stakeholders to complete the picture of the analyzed company,
and critical variables for internal ones that can be influenced in de-
cisions, remembering, that the structure and form of a document
are important aspects of its effectiveness as a communication tool
(Bonollo & Merli, 2018; Glasmeier & Christopherson, 2015).

Methodology

As shown by Yin (2014), most studies require the analysis of mul-
tiple cases, following the logic of literal or theoretical replication
for case selection. The analyzed literature provides a framework
that can be confirmed by empirical evidence by comparing mul-
tiple case studies that enrich a prospective view of confirmation
(Massaro et al., 2019). To select case studies in this article, the logic
of literal replication has been used, where case conditions have led
to a prediction of similar results (Yin, 2014). The authors have
chosen the cross-analysis of multiple cases where they are not
shown separately, looking for more general results (Yin, 2017). Fol-
lowing the matrix of case study types proposed by Yin (2017), this
research is characterized as a holistic study of multiple cases in
which each case study presents a different context (two different
cases, then two different contexts). This study was conceived as a

30



Silvana Secinaro, Valerio Brescia, Daniel lannaci, Manuela Barreca

comparative analysis of documents by organizing information on
documents into categories referring to specific questions/research
categories (Bowen, 2009). Documents were downloaded from offi-
cial websites of cities covered by the case studies.

The quantitative comparison in terms of urban intelligence
between different cities has been developed, for example, the
above-mentioned Smart Cities report ranks medium-sized
European cities and cities in Italy (Brunetto et al., 2016; Vallicelli,
2018). Inductive evidence provides results and enriches the model
(Secinaro et al., 2020).

In the IMD Report, "IMD Smart city index 2019", 102 cities
around the world have been selected and ranked according to a
series of indices and indicators, including social inclusion, environ-
ment, technological innovation, infrastructure, services to citizens
and businesses, entertainment, cultural offer, management. The
choice of selected case studies was made about two European
countries with more cities in the top 50 of IMD Smart City Index
2019 (Bris et al., 2019): Italy (Bologna — 18th, Milan — 22nd), and
Switzerland (Zurich — 2", Geneve — 4. The researchers were en-
couraged to choose two emerging cities in a smart context that
have the potential to bring six variables of smart cities to the re-
quired levels thanks to local universities that have activated pro-
jects to support: Turin and Lugano. An action was coordinated by
the European Union for two respective cities and prestigious uni-
versities located in Unito (Universita degli Studi di Torino) and
Polito (Politecnico di Torino) and for Lugano, Usi (Universita della
Svizzera Italiana) and Supsi (Scuola universitaria professionale della
Svizzera italiana). The two cases, Turin City of Turin, 2020; City of
Turin, 2021); and Lugano (Ticino, 2021) were selected because
they reflect six variables of smart cities listed in the literature
(Caragliu & Del Bo, 2018). In addition, as UNITO-USI (2020) shows,
both cities possess the characteristics of governance and inter-
institutional collaboration that distinguish this research.

To investigate through city reporting, three key performance
areas were analysed i.e. reporting, governance and management.
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Subsequent case study analyses were based on revisions of city re-
ports (Caird, 2018). The two determining variables in the choice are
based on hybridization and interinstitutional cooperation policies
(Meneguzzo et al., 2018; Ramirez Lopez & Grijalba Castro, 2021).

Indicators should express as precisely as possible the extent to
which an objective, target or standard has been achieved or even
exceeded (Kellen & Wolf, 2003). To arrive at a set of indicators
shown in the results, a series of criteria were used, based on the
framework that Van Rooijen et al. (2013) describe: relevance, com-
pleteness, availability, measurability, reliability, familiarity, non-re-
dundancy, and independence.

Findings

Based on the research carried out thanks to results produced by
literature and emerging from the analysis of realities exposed, to
assess the performance of projects and urban sustainability, a set
of 71 indicators has been designed to assess the impacts of smart
city projects in UNITO-USI (2020).

The selection of indicators for the evaluation of smart city pro-
jects has been linked to corresponding indicators at the city level.
Of the 71 indicators, 5 are related to management performance,
18 to governance and 48 to reporting.

The cases analyzed as mentioned in the methodology section
reflect KPIs of smart cities shown in UNITO-USI (2020), so the res-
ults showed that the need was to provide a set of indicators that
allow the public sector to evaluate all phases of their processes be-
cause often only the output and not the outcome is evaluated.
Therefore, the research can define that in the evaluation phase,
the indicators can be catalogued in 5 types: input, process, output,
outcome, impact (Brescia & Calandra, 2020). In the presentation of
results, the study does not focus on confirming the characteristics
of smart cities for cases analyzed, as this research is positioned in
a step of next process since the objective is to implement the the-
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ory of information reporting in inter-institutional, intersectoral and
multi-level contexts to maximize the "smart factor" of cities by
meeting the needs of stakeholders. Nevertheless, in the set of in-
dicators presented in the UNITO-USI (2020) for completeness,
those have also been included.

What emerges as a need for representation is a demonstration
of the ability of a smart city to create and maintain its identity over
time to strengthen the sense of belonging of stakeholders and cre-
ate lasting relationships, for example through the involvement of
stakeholders in strategic governance processes, citizens in the de-
velopment of policies and strategies or creation of public value and
socio-economic impacts. Demonstration in short term is no longer
a requirement, the prospects are always to provide evidence of
long-term sustainability by translating the vision into specific stra-
tegic plans, consistent with the availability of existing resources
and avoiding waste, therefore through the degree of integration of
service management processes, technological and organizational
infrastructure, change management techniques and process reor-
ganization or re-engineering. There is also a need for the public
sector and stakeholders to assess performance related to the abil-
ity to provide services and operational efficiency of use of available
resources through, for example, the assessment of the cost-
effectiveness of services provided, ability to manage knowledge,
use of resource planning management systems and use of systems
to calculate the basic costs of activities.

In addition, a very important aspect that has already emerged
in the literature is the measurement of performance through mon-
itoring of interdepartmental integration in which it is measured
how much administrative departments contribute to initiatives
and management of smart cities and evaluation of government at
different levels in measuring city's collaboration with other author-
ities at different levels. UNITO-USI (2020) summarizes all indicat-
ors.

As already highlighted in the literature with Pollitt and Bouck-
aert (2004), there are four types of strategies that are linked to a
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management policy that can be adopted: minimize (privatization),
commercialize (bring techniques and values of the private sector
into government), modernize (change techniques and values of
the public sector) and maintain (use old techniques more intens-
ively). In addition, the study highlighted the need to identify how
the approach started and therefore how it is devalued in bottom-
up or top-down initiatives defining performance management in-
dicators UNITO-USI (2020).

The most important aspect that emerges is that continuous
monitoring and reporting are required to measure progress to-
wards project objectives and compliance with requirements are
monitored and reported.

The KPIs and performance evaluation can be defined through a
systematic and organic approach of elements (UNITO-USI, 2020).

These performances are also referred to in the main reporting
elements in UNITO-USI (2020).

Discussion and conclusion

This research aims to implement the theory of information re-
porting by providing guidelines for indicators in inter-institutional,
cross-sectoral and multi-level contexts maximising smart factors in
cities and meeting stakeholder needs in a hybrid organization.
The results showed that many indicators are linked to the need
for stakeholder collaboration, and this can be the result of smart
cities' communication methods, the tool they use, and which set of
indicators they choose to meet stakeholder needs. Through the
identification and codification of KPls, within the context of smart
cities, it was understood that it is possible to assess from the point
of view of performance governance, performance management
and reporting by demonstrating inter-institutional collaboration.
The topic of governance has also found a lot of feedback in the
literature related to the needs mentioned earlier. Indeed, accord-
ing to Albino et al. (2015), when it comes to the topic of gov-
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ernance in the smart city theme, it assumes considerable import-
ance as it consequently enters the definition of smart governance.
The latter means that various stakeholders are engaged in de-
cision-making processes and public services, strengthening, as Fe-
derici et al. (2015) demonstrate, the collaboration between
citizens and urban administrations, and, as Batagan (2011) discuss,
between departments.

With the intention of a better allocation of resources and optim-
ization of strategies (Epstein & Yuthas, 2017) mentioned in the
chapter performance management, to perpetually improve public
value, the approach mentioned by Esposito et al. (2021) of smart
cities aimed at multifaceted, interconnected and dynamic evalu-
ation of governance is effective.

Savoldelli et al. (2013) show that these steps have a positive in-
fluence in stakeholder engagement phase as a service is offered that
can generate public value in full transparency and decision-making
accountability by supporting the definition of Garcia Alonso and Lip-
pez-De Castro (2016) that governance is an interaction and collabor-
ation between different stakeholders in decision-making processes.
The main objective is the optimisation of services in urban space,
which goes hand in hand with actions taken to improve quality of
life. In addition to this traditional understanding, Castelnovo et al.
(2016) underline the importance of using ICT-based approaches to
achieve a qualitative improvement in the relationship between
citizens and their government (Nam & Pardo, 2011).

Albino et al. (2015) claim that the concept of governance placed
in the smart city context a position assumes considerable import-
ance, as claimed by Milward and Provan (2003), networks charac-
terizing the governance model as flexible and capable quality cre-
ating the so-called intelligent collaboration (Meijer and Bolivar,
2016) with various stakeholders, which can take place at different
levels and can be inter-organizational, intersectoral or through the
relationship between government and citizen (Nam & Pardo, 2011).

Brescia & Calandra (2020) demonstrate that the performance
differs from mere "behaviour" in that it implies a certain degree of

35



Performance Evaluation in the Inter-Institutional
Collaboration Context of Hybrid Smart Cities

@l

intent. The first performance perspective focuses on tasks per-
formed by an interpreter and therefore includes all actions that are
performed. Furthermore, when performance is conceptualised
with attention to both the quality of actions and quality of results,
it can be characterised as sustainable results. Performance refers
to a productive organization, an organization that can achieve and
converts this ability into results-output and outcome (Bouckaert &
Halligan, 2007).

Performance is not only a concept but also an agenda. The term
‘performance’ expresses a program of change and improvement,
which is promoted by a group of actors who share the same ideas
and are usually only vaguely coupled. From an inter-institutional,
cross-sectoral and multi-level perspective, public management sci-
ence is studying the influence that performance has on govern-
ments (Kuhlmann, 2018; Kuhlmann & Wayenberg, 2016). Perform-
ance Management — using performance measurement informa-
tion — can "influence the positive change in culture, systems and
organisational processes" when information is used for learning,
management and control and to provide external accountability
(Cepiku et al., 2017; Cepiku & Savignon, 2012).

The smart city indicators have two primary stakeholder groups:
city council decision-makers who need to follow impacts of their
smart city strategy over time, essentially responding to the city's
needs; and national governments and European bodies, to examine
whether their smart city policies have led to a greater focus on
overall objectives, also and especially in line with Agenda 2030 and
to be able to compare cities. So, this confirms the theoretical frame-
work because communication through the right levers of perform-
ance management, governance and reporting information leads to
stakeholder engagement and we find among stakeholders the is-
sues of public governance and inter-institutional collaboration.

Through the elements highlighted, smart cities can define an in-
formation system capable of providing a relationship between the
internal organization system inputs and stakeholders, increasing
decision-making, and providing valuable elements that can be the
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base of social reports and collaborative technological solutions
(Grossi et al., 2021).

Through this research, the starting point for future analysis can
be to monitor whether, based on changes in the ecosystem, these,
which we can define guidelines for inter-institutional, cross-sect-
oral and multi-level contexts, are always effective to be able to de-
velop innovation of system at the highest levels. The study is lim-
ited to analyzing the phenomenon and the variables in two emer-
ging cities and could be extended to the leading smart cities iden-
tified globally to increase or redefine the approach provided.
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ABSTRACT

Objective: The purpose of this paper is to present an overview of empirical
studies on school leadership across the globe and then specifically for public
high schools in Vietnam. There are very few studies done on the leadership of
school leaders in Vietnamese public schools and how leadership can affect the
school’s overall performance. Hence this review aims to address this gap and
provide a review of leadership practices, the effect of school leadership which
might enhance the leadership at public high schools in Vietnam



Methodology: Narrative systematic review was conducted by identifying the
papers published in educational journals were analyzed using different
databases and based on the main findings of those papers, the review of the

literature was written.

Findings: The review suggested that there are differences in the leadership
styles practiced in Vietnam as compared to the rest of the world. The leaders in
Vietnamese schools do not have full autonomy to make the decisions and MOET
(Ministry of Education and Training) plays a significant role in making decisions.

Value added: This review of literature has aimed to fill the gap regarding the
educational leadership system in the Vietnamese high school context whereas
very limited studies have focused on this and how leadership can impact school

performance in general.

Recommendations: This review can prove to be an effective document for
government authorities in Vietnam and other worldwide schools where the
leaders might not be given the full autonomy to make the decisions and hence
might have an effect on teachers and students’ satisfaction levels in the schools.
Hence, it is important to provide some autonomy to leaders at least at micro-
level.

Key words: Vietnam, public schools in Vietnam, school leadership, leadership
styles, School performance

JEL codes: A21, O53

Introduction

Leadership is the key factor impacting the performance of the or-
ganization regardless of industry type. The Leadership of school
leaders in schools has the direct influence of their leadership style
on the teachers, and indirect influence on the student’s perform-
ance and school performance. Research done by Shila and Sevilla
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(2015) supports that there is a significant impact of different lead-
ership styles of the school leaders on the teachers’ performance,
their motivation level, their organizational commitment and beha-
vior, and their job satisfaction. There is a significant positive impact
on the students’ performance and their learning if they are study-
ing with motivated lecturers who are considered as good leaders
(Ho & Lin, 2015). The teaching staff quality plays an important part
in enhancing the reputation of the school. As per Wood and Har-
rison (2014), the preference of the school mainly depends on the
quality of the teachers. The school leaders’ leadership style plays a
central role in enhancing the performance of the teachers and
keeping them motivated (Wu, 2017). The teachers’ performance
and motivation have a positive impact on students’ academic per-
formance. Students’ academic performance further helps in build-
ing the school’s reputation and all these might help the school in
enhancing their business by getting more enrollments (Wood
& Harrison, 2014).

The transformational leadership style of the school leaders has
a significant impact on teachers’ performances and their job satis-
faction, and this further contributes to the higher academic per-
formance of the students (Shila & Sevilla, 2015). Research also sug-
gests that there is a direct impact of the lecturer’s leadership on
the students’ learning which in turn enhances the university learn-
ing environment (Sun, 2015). One of the factors that influence stu-
dents’ choice of school selection is the quality of teachers at the
school, and this is the main factor that students look at (Shah,
Chenicheri, & Bennett, 2013). Hence, this implies that teachers are
the ones who play the most important role in students’ satisfaction
level and their academic performance. The teachers’ performance,
satisfaction, and motivation level, in turn, depend on the effective
leadership of the school leaders who can create a supportive envir-
onment in the school.

This article offers a specific review of work dealing with leader-
ship in schools in emerging countries and more precisely in Viet-
nam. Itis believed that a good leader may be effective in develop-
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ing the future leaders who may bring clear benefits to an organiza-
tion. In an educational system context, the school leaders’ leader-
ship styles may have a benefit on the teachers’ performance,
which in turn may be helpful in building the school’s reputation
and enhancing the school business. Vietnam is a state-run system
of public and private schools consisting of around 28,791 schools
in Vietnam (General Statistics Office of Vietnam, 2017), and is di-
vided into five school levels; preschool, primary school, secondary
school, high school, and higher education. Out of the total schools,
2,391 are upper secondary schools in Vietnam (General Statistics
Office of Vietnam, 2017).

As mentioned by Tran (2013), there are differences in the learn-
ing styles of Asian and Western students. Asian students being
second-language English learners face the biggest challenge in
their learning due to their language proficiency and this affects
their motivation level. In contrast, Western students are proficient
in the language, and they do not have any language barrier in their
learning. Hence, there is already one less barrier for the Western
students as compared to Asian students. As the language is the
barrier for Asian students, they are reluctant to participate in the
class and this poses the biggest challenge for the lecturer (Dobin-
son, 2015). The students in Asia are passive learners and it is hard
for the lecturer to enhance the collaborative learning in the
classroom as there is little teacher-student and student-student in-
teraction and thus the teacher is the one who dominates the class
most of the time (Tran, 2013).

Hence, in such a learning environment in Asian countries like Vi-
etnam, the leadership style of teachers plays an important role in
motivating the students, enhancing their learning experiences,
and helping the students to achieve their learning outcomes. This
in turn will help to build the reputation of the school and increase
the students” enrollment numbers. For the teachers to feel motiv-
ated at the workplace and in the class, the leadership style of
school leaders might play a significant role. Thus, the identification

50



of different leadership styles of the school leaders and their effect
on the performance of teachers is an important issue in Asia.

This article will address all these issues and will be particularly
useful for the schools in Vietnam and other Asian countries, where
the teachers might be impacted by the leadership styles of the
school leaders (Argyriou & lordanidis, 2014; Maheshwari, 2021).
The school leadership affects the teachers’ satisfaction level and
their performance and this, in turn, affects the students’ satisfac-
tion level and the performance of the school. The ineffective lead-
ership style from the top management may hinder the growth of
the school despite having good infrastructure and many other fa-
cilities which usually students consider while enrolling in any
school.

It is believed that good leadership styles can be the source of
motivation for the teachers and the students and hence this article
will help in valuing the existing literature dealing with leadership
styles in schools in the Asian and Vietnam context. This study con-
ducted the narrative literature review which mainly focused on the
leadership of school leaders in a positional role and their influence
on the overall performance of the school as opposed to the distrib-
uted school leadership wherein leadership is distributed among
both positional and informal leaders (Spillane, 2012) which is an-
other part of the literature and is not considered here in this re-
view. This review will help to map the current knowledge related to
school leadership, particularly in Southeast Asia and Vietnam.

The narrative systematic review for this study was conducted by
identifying the articles published in educational journals from 1997
—2017 from various databases such as Scopus, Elsevier, Web of Sci-
ence, Emerald, JSTOR, SAGE, Springer, Taylor & Francis and Wiley.
The keywords used for searching the articles were school leader-
ship, leadership styles, school performance, educational leader-
ship, high school and the search was conducted across the globe
and not specific to any region. The purpose of this narrative literat-
ure review was to pull various articles together and to present a
broad overview of leadership and the history of the development
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of various leadership theories in an educational context and how it
impacts school performance in general. The initial search resulted
in 107 papers but only the papers related to educational leadership
were retained and the final articles included in this narrative were
narrowed down to 65 articles. The review started with a discussion
from the studies around the world, which was narrowed down to
Asia, and finally, towards the end of the review, the discussion was
further narrowed down specifically to Vietnam.

There are different leadership styles that leaders can practice in
the organization. As per Denmark (1993), the leadership styles can
be categorized further based on the characteristics of a leader.
Autocratic Leadership style is a boss-centered leadership style
where the leader holds all the responsibilities and authority.
Democratic Leadership style is the sub-ordinates centered leader-
ship style where the subordinates are involved in making decisions,
but the leader holds the final responsibility. Strategic Leadership
revolves around strategic thinking and here the leader can be any-
one and not limited to the top management people. Transforma-
tional Leadership style is about transforming or initiating the
changes in the organization, oneself, or within groups. Cross-cul-
tural Leadership style fits best when there are various cultures ex-
isting in an organization. Laissez-faire Leadership style is the style
of leadership where the subordinates are given the authority to
work without any interference from the leader, and this style has
been found to be least effective. Transactional Leadership style is
focused on the exchange of clear goals, objective setting from a
leader to a subordinate, and subordinates are given clear instruc-
tions on what is expected from them and get regular feedback on
their performance. Charismatic Leadership style is based around
the charisma of a leader wherein the followers’ beliefs and values
are transformed with the revolutionary power of the leader.



In modern organizations, Transformational Leadership is most
promoted and practiced. In the past, Transactional Leadership was
mainly practiced and it revolved around the leaders making de-
cisions themselves. In contrast, Transformational Leadership is
based on working with the team (Judge & Piccolo, 2004). In Trans-
formational Leadership, the leader focuses on bringing any change
in the organization by consulting the followers in an organization
instead of working solely, and thus promoting positive transforma-
tion in the followers (Yukl, 1999).

As per Conger (1989), in Charismatic style of Leadership, the fol-
lowers are drawn towards the leader due to the influential person-
ality of a leader. Charismatic leaders have the personality to bring
the transformations within the organizations due to the charm and
persuasiveness in their personality and hence sometimes they are
also referred to as transformational leaders. The focus on the cha-
rismatic leader is not on the process or structure of their leader-
ship but it is about their personality and actions and their ability to
engage with their subordinates (Yukl, 1999).

Visionary Leadership is mainly about creating an environment in
an organization by considering the future vision of the organiza-
tion. Visionary leaders display similar characteristics as transform-
ational and charismatic leaders, with the only difference being that
they work on future vision right from the beginning by understand-
ing the need of followers and engaging them in the direction to
achieve common goals. The focus of visionary leaders is on organ-
ized learning by creating the learning opportunities to solve com-
plexities within the organization (Nanus, 1992).

In the past, the differentiation of leaders from non-leaders was
based on individual differences in personality traits. The leadership
theories in the past were based solely on the traits of the leaders,
while nowadays the leadership theories are focusing on leadership
which includes the leaders, followers, and everyone in the organiz-
ation (Denmark, 1993). Moreover, the challenges and the competi-
tion can only be effectively faced if the leadership is developed
overall in the organization and not just by developing a single
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leader in the whole organization (Hernez & Hughes, 2004). As per
Bass (1996), to manage the new rapid changes within the organiz-
ations, the “old paradigm” model has been shifted to the “new
paradigm” model. The new paradigm model has been discussed in
the next section.

The new paradigm model had been evolved due to the continu-
ous changes the organization faces and how the leader can face
these rapid changes to continuously improve the performance of
the organization. New modern leadership theories such as Trans-
formational Leadership, Charismatic Leadership, and Visionary
Leadership have been evolved in this new paradigm model (Day,
2012). The most commonly practiced old leadership theory was
transactional theory where the leaders focused more on group
performance and the role of leaders was more like principal/vice-
principals who were more concerned towards day-to-day progress
rather than focusing on the future shared mission (Bass, 1996).

The leadership development process is not just restricted to the
development of the leaders’ capability, but it is also related to enga-
ging the other members in the organization by working towards the
shared vision (Day, 2001). The purpose of leadership development
hence focuses on the individual as well as organizational level, as
the leadership development will bring in positive outcomes which
will impact the organizations, and all the individuals (Black & Earn-
est, 2009). According to McGurk (2010), the management-related
competencies are important as they challenge the leader to de-
velop the strategies within the organization, manage the resources,
motivate all the subordinates so that they can perform better and
this improves the overall performance of an organization.

Apart from developing task-related and management-related
competencies, leadership development is also associated with de-
veloping the ability within the leader to manage the stress at work
(Lovelace, Manz, & Alves, 2007). Due to the recent competitive
world and their demanding role in an organization, the leaders may
experience stress. If the leader is well capable to manage the
stress, this, in turn, will overall improve the organization’s perform-



ance and also might increase the job satisfaction of a leader
(Lovelace, Manz, & Alves, 2007). The leadership development pro-
cess helps the manager to cope with the problems and other types
of emotional conditions within the organization. Further, the lead-
ership development process also helps the leader through the
pathway to developing an active working environment, resulting in
increased work engagement of the subordinates (Avolio, Avey, &
Quisenberry, 2010). Hence, the purpose of the leadership develop-
ment process is to help the leader to embrace the collaborative
learning environment within the organization to engage the subor-
dinates and at the same time retain their own voice (Avolio, Avey,
& Quisenberry, 2010).

In the present world, organizations have viewed the leadership
development process as a way to survive and succeed in a com-
petitive business environment and achieve organizational goals
(Black & Earnest, 2009). Education and schools also face this reality
where a collaborative learning environment that enhances the
group performance and ultimately improves the organization’s
performance also became a key issue. Several studies (Pepper &
Hamilton, 2002; Eyal & Roth, 2011; Sun & Leithwood, 2015; Lai et
al., 2014), suggested that this development process is equally im-
portant in the education industry where the school leaders play a
vital role in motivating the teachers, improving students’ academic
performance and hence shaping the performance of the school.

According to Northouse (2012), despite many different per-
spectives of leadership, it can be concluded that leadership is a
process that happens between the leader and the followers. The
followers are affected by the influence of their leaders. Leadership
always occurs in a group and cannot be a one-way event. Leader-
ship aims at attaining the mutual and shared goals of the leader
and the followers.
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The school leaders being in the highest-ranking administrative
position play an important role as to how well the teachers teach
and also how the students perform (Kurland, Peretz, & Hertz-Laz-
arowitz, 2010). In the past, the role of the school leaders was to
manage the administrative work in the school including teachers
and school activities, but in recent days the role of the school lead-
ers has shifted from manager to academic leader where more em-
phasis is paid on their leadership styles and the impact of their
leadership on the school community (Karunanayake, 2012). The
current role of the school leaders is not only limited to managing
the administrative tasks within the school but also to developing
the strategic plans to improve school performance, increase teach-
ers productivity, keep the teachers motivated and increase the re-
tention rate, and playing a central role within the school com-
munity (Draina, 2006). Hence, many studies suggested that the
effective leadership style of the school leaders have a high level of
influence on teachers’ job satisfaction, teachers’ organization com-
mitment, and overall improvement in the schools’ performance
(Adhi, Hardienata, & Sunaryo, 2013; Eliophotou-Menon & loan-
nou, 2016; Shila & Sevilla, 2015).

Extensive research has been done on the leadership of the
school leaders and how their leadership plays a significant role in
motivating the teachers and improving the students’ performance.
It is suggested that it is the school leaders’ responsibility to intro-
duce the new effective instructional tools which can be applied in
classroom teaching to enhance students learning. Hence, the
school leaders’ instructional leadership will indirectly affect the
classroom instruction and how effective the school leaders are in
transferring these instructional changes to the teachers which, in
turn, will transfer to the students in the classroom (Whitaker, 1997).

The research done by Short, Rinehart and Eckley (1999) sugges-
ted that teachers feel more confident and empowered when the
school leaders display good leadership styles and keep the teach-
ers involved in the decision-making processes and create a collab-
orative, professional environment that is built upon trust and re-



specting the teachers. The Transformational Leadership style of
school leaders can impact the teachers’ job satisfaction, organiza-
tional commitment, and job performance. The school leaders who
follow the Transformational Leadership style give enough power to
the teachers in an effort to help the teachers realize their self-role
in the school and in turn the highly-motivated teachers show more
engagement in their job, resulting in better performance (Eyal &
Roth, 2011). The study conducted by Eslamieh and Hossein (2016)
found that the school leaders’ leadership style has a positive rela-
tionship with teachers’ organizational commitment and a negative
relationship with teachers’ burnout. The study showed that pres-
sure from the leaders is one of the major causes of teachers’
burnout and quitting the job, whereas the effective leader has the
most prominent role in improving job satisfaction, organizational
commitment of the teachers, and further improving the school
productivity (Eslamieh & Hossein, 2016).

The school climate is mainly associated with the behaviors of
individuals including the school leaders, teachers, and students in
the school community as opposed to the school culture which is
comprised more of the values and norms of the school, but both
the school climate and culture are associated with creating a pos-
itive workplace and job satisfaction (Springer et al., 2012). The
school climate is mostly established by the leader and the disciplin-
ary school climate has a positive impact on the classroom environ-
ment which leads to less disruption amongst both the teachers’
teaching and students’ learning, resulting in higher achievement
scores (Willms & Ma, 2004). The studies done in the past also in-
dicated that the positive school climate is linked with many out-
comes such as lower absenteeism rate, effective teaching, and
learning practices (Caldarella et al., 2011). The study has also been
conducted to examine the relationship between a school leaders’
leadership style and the school climate and the results indicated
that there is a positive relationship between the leadership style
and school climate, which is related to most of the academic activ-
ities, behavioral outcomes which included students’ achievement,
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teachers’ motivation level, and students’ attitudes towards school
life (Pepper & Hamilton, 2002). Hence, this part of the literature
review indicates that teachers’ motivation level and their job satis-
faction, teachers’ performance, students’ performance are all
affected by the positive school climate, and building the positive
school climate depends on the leaders’ leadership style.

Hallinan (2008) conducted research to find the influence of
teachers on students’ feelings about school and used cross-sec-
tional and longitudinal models for sixth, eighth, and tenth grade
students. The results of the research indicated that the teachers
play a vital role in shaping students’ feelings about the school. The
students who perceive that they are being respected and cared for
by their teachers tend to like the school and achieve higher grades,
display lower disciplinary problems, lower absenteeism, and lower
rates of those dropping out of school. The teachers in the
classroom use motivational teaching strategies to motivate and
keep the students engaged in the classroom and connected to the
school. The different strategies used by the teachers were the
classroom behaviors of the teachers, collaborative and supportive
classroom environment, apt selection of teaching and learning
activities, and the way of providing feedback to the students (As-
tuti, 2016). Hence, these studies clearly indicated that teachers’ in-
fluence is the most on students’ performance, students’ motiva-
tion level, and students’ attachment to the school. Thus, the lead-
ership of teachers is most crucial in shaping student learning and
the school leaders are the source of inspiration and motivation be-
hind these teachers.

The school leaders’ leadership style has an effect on teachers’
motivation level and teachers play a role in students’ motivation
and their performance. Past research indicated that there is a pos-
itive correlation between school leaders-teacher social relations
and this further affects teachers’ perception of students’ engage-
ment. The teachers who had better leaders-teacher interaction
were able to positively impact the students’ engagement as the
teachers” motivation level had a direct impact on the teachers’ per-



formance in the classroom environment by keeping the students
better engaged in their studies (Price, 2015). The research done by
Sun and Leithwood (2015) found similar results which indicateed
that school leaders have an indirect effect on the students’
achievement. The leaders had the direct effects of their leadership
style on teachers’ emotions which in turn affect the teaching and
learning in the classroom. The results of this study showed that
teachers’ organizational behaviors are enhanced if the school lead-
ers encourage the teachers to experiment and allow them to make
important decisions in the teaching and learning process, arrange
the mentoring program regularly, do not assign teachers with too
much administrative work and allow them to focus on their teach-
ing, and support teachers by developing appropriate skills needed
in their teaching. This behavior of the teacher in the classroom has
a direct impact on students’ performance, and hence it can be de-
duced that a school leaders’ leadership style has an indirect effect
on students’ performance too (Sun & Leithwood, 2015).

The school’s performance is critical as it influences all the stake-
holders of the school community including the leaders, teachers,
students, and their parents. According to Skallerud (2011), the par-
ent-based school’s performance is measured using four dimen-
sions: learning quality at the school, quality of teachers, safe envir-
onment, and parent orientation. The parents who viewed that the
school had good teachers and all the other dimensions of judging
the school performance had a direct relationship with their loyalty
intentions. Retaining the good quality teachers was related to the
leader of the school and creating a safe learning environment was
a part of the school climate which is also affected by leaders’ man-
agement and leadership style (Skallerud, 2011).

Leadership style can be affected by both the organizational needs
and the needs of an individual. Transactional Leadership is more
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focused on an individual desire where the individuals are motiv-
ated to work due to some rewards or benefits. In contrast, trans-
formational leadership is more focused on organizational needs,
wherein the leader understands the needs of the followers and
works together to achieve the organizational goals. The studies
have suggested that Transformational Leadership has a more pos-
itive impact on the organization’s performance as compared to
transactional leadership (Witzel, 2016). Similarly, the school lead-
ers are considered as a central position to lead the school, and
hence their leadership style can be important in shaping the future
of the school. The research done by Deluga (1988) suggests that
transformational leadership practiced by the school leaders helps
in coping with the educational challenges which the school faces in
this century, and this contributes towards the school success as
these leaders are capable of bringing the changes and the needed
innovations in the schools. Apart from the personal and organiza-
tional needs, the leadership style also depends on the culture of
the countries. Cultural background plays an important role in the
leadership practices within the country.

The study conducted by Jogulu (2010) on two countries, Malay-
sia and Australia, suggests that there is a strong influence of cul-
ture on the leadership styles of a leader. This study suggested that
there was a difference in the leadership styles followed in the Asian
and the Western culture. In Asian culture, the followers are more
dependent on their leader, while in Western culture, people like to
work independently without much direction needed from their su-
periors. Hence, transactional leadership is practiced generally in
Asian culture as opposed to Transformational Leadership in the
Western culture (Jogulu, 2010). A similar study done by Petzall and
Willis (1996) on India and Australia also found that the style of
leadership practiced in Western culture does not suit the Asian cul-
ture due to the strong cultural values cultivated from the past. The
study further determined that there is a difference in leadership
style between male and female leaders, wherein the male leaders



follow more authoritative leadership styles and female leaders are
more relation-oriented leaders (Petzall & Willis, 1996).

The research done by Oplatka (2006) suggested that in the
schools in developing countries, women are given fewer opportun-
ities to be in the leadership position due to the several barriers
they face like male dominance, discrimination between male and
female leaders, lack of aspirations, duties at home and these all
barriers affect the women’s own decision too by not applying to
the leadership positions or the promotions. According to this
study, if there are women leaders in the school then they are into
more of a democratic leadership style with a caring attitude where
they are ready to spend more time for school initiatives, and for
the betterment of teachers and the students (Oplatka, 2006).

As discussed in the literature it is clear that Vietnam, being one
of the Asian countries has a strong influence from its leader, Ho Chi
Minh, and his leadership style has a strong influence on its culture
too (Vo & Hannif, 2013). The people in Vietnam are still dependent
on the instructions and directions are given by the leader instead
of working independently. The same trend has been followed in
the schools of Vietnam too, especially in public schools where the
school leaders have the influence of political authority as well in
their leadership styles (Hallinger et al., 2017). The next section will
review the existing works related to this issue.

It has become very important for leaders to possess local, as well
as international competencies as today’s world has been shaped
by globalization. Vietnam is an emerging economy and hence to
survive in the competitive world, leadership development is a stra-
tegic initiative for leaders in an organization in Vietnam. The cul-
ture plays a significant role in shaping the leadership concepts
across the globe (Adler, 1983; Feldman, 1986). To assess the leader
attributes across diverse cultures, to date GLOBE (Global Leader-
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ship and Organizational Behavior Effectiveness) is the largest
worldwide study which has been conducted for 11 years across 62
different countries with an intention to explore the impact of cul-
ture and to identify their effect on leadership attributes (Muenich
& Williams, 2013). GLOBE has established the framework which fo-
cuses on nine cultural dimensions and six leadership styles (Vo &
Hannif, 2013). The cultural dimensions are power distance, avoid-
ance of uncertainty, group collaboration, institutional collectivism,
gender fairness, assertiveness, personal orientation, performance
orientation, and future orientation. Based on the 65 leadership
traits, six leadership styles were identified: team-oriented style,
performance-oriented style, participative style, autonomous style,
humane style, and self-protective style (Vo & Hannif, 2013).

The different leadership styles have been practiced in different
countries based on their culture. The participative leadership style
as a component of transformational leadership style is most pop-
ularly used worldwide except in Eastern Europe, Middle East re-
gions, and most of Asia (Vo & Hannif, 2013). Vietnam, being an
Asian country is deeply rooted in its culture and still prioritizes the
group, family, and community over self-interest (Quang & Vuong,
2002). The senior members are always in the front seat with more
authority and power, and the younger members try to follow their
seniors. Vietnamese culture has been highly influenced by the high
level of power distance, moderate level of uncertainty, and high
collectivism (Quang & Vuong 2002). In the family, as well as in the
organization, a high level of power is highly respected and the sub-
ordinates or junior family members show high obedience towards
the seniors. The defining feature of Vietnamese culture includes
collectivism where the role of an individual is secondary in a group
(Maheshwari, 2021). The Vietnamese generally avoids conflicts
and if it arises then they try to settle the conflict with a win-win
situation.

As per Quang & Vuong (2002), the Vietnamese culture is char-
acterized by avoidance of moderate level of uncertainties as ambi-
guity is considered a higher level of threat at the workplace, and



hence to avoid the uncertainties it is difficult in the Vietnamese
work culture to accept the innovative ideas and novel changes
quite easily. Research done by Quang, Swierczek and Thi Kim Chi
(1998), was to understand the similarities and differences between
the leadership styles of international managers and Vietnamese
managers. The similarities between the international managers
and Vietnamese managers were that both the leadership styles
placed emphasis on people orientation, long-term orientation,
strategic vision, competitiveness but there were differences in
their leadership styles. Viethamese managers give more value to
the leadership style which has more control over the subordinates
and less value on collaborative leadership. Hence, in the past trans-
actional leadership style where the manager has more authority
than others was well suited as per the Vietnamese culture, but a
study done by Ho (2013) suggests that employees are more satis-
fied when transformational leadership is practiced as opposed to
transactional leadership, and thus the leadership styles and their
influence on employees is also changing in Vietnam.

Vietnam’s educational system consists of public and primary
schools run by the Ministry of Education and Training (MOET). The
public schools are established and monitored by the state, while
the private schools are established after getting permission from
the state but are managed by groups or individuals (London, 2011).
Apart from public and private schools in Vietnam, there are re-
cently many international schools that are established which in-
clude the various curriculum: British curriculum, American cur-
riculum, Singaporean curriculum, and many more.

The development of institutional context of education in Viet-
nam is influenced by the Soviet Union’s education system, which
was established post Second World War period, which consists of
a highly hierarchal system where the school leaders hold the
formal title of “government officer”, which highlights that a school
leader is a representative from the government as well as from
school. Unlike western countries, Vietham School leaders have two
lines of authority; bureaucratic authority and political authority.
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Bureaucratic authority is related to MOET, and political authority
relates to the political power in the communist party. The hiring of
school leaders is more based on political and cultural influences
than on their skills and knowledge (Hallinger et al., 2017). It was
mentioned by Truong (2013) in his study that the Vietnamese cul-
ture highly influences the four leadership functions: exercising
power, building relationships, making decisions, and conflict solv-
ing. The study results indicate that still in contemporary Vietnam,
the juniors must be well-behaved, obedient, and should respect
the line of authority and hierarchy. The research done by Hallinger,
Walker and Trung (2015) raised a concern that because of the rela-
tionship between the national context and leadership practices,
the school leaders face different challenges in their leadership as
opposed to the school leaders in other neighboring countries like
Thailand, Malaysia, Hong Kong, and Singapore.

The above review of the literature suggests that in Vietnam
educational system, the leaders working in the public schools do
not have sole authority to make the decision and from the other
literature in educational leadership, as discussed in this study
above shows that there might be a strong relationship between
school leadership with teachers and students’ performance which
might in turn affect the overall performance of the school. This
study has explored the linkage between school leadership on
school teachers and students and suggests the following frame-
work as the in figure 1 below for future studies.

Figure 1. Conceptual Framework
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Source: Author’s elaboration.

The school leaders can play a vital role in affecting teachers’
satisfaction level, their performance, their retention level, and fi-
nally their commitment to the school. Further, teachers might be
influential in affecting students’” academic performance and their
satisfaction with the school. Hence, the leaders might have a direct
or indirect influence on students’ performance and satisfaction too
along with affecting overall school performance. The school’s busi-
ness can be measured by the school’s success and it seems that
very few studies have been done in this field in Asia where student
performance is the primary indicator to measure the success of
the school. Apart from the students’ performance, other indicators
of success are the quality of leadership, the high quality of teach-
ers, ongoing school development, and the increased number of
enrollments (Lynch, 2015). The contribution of this article is to
map the existing works on this topic in Asia and Vietnam. In this
context, this paper aims at identifying to what extent there is a gap
or not in the existing literature on this issue.

Most of the studies focused on how the leadership of school lead-
ers affected the performance of teachers, their motivation level,
and their retention rate. Some studies also focused on how teach-
ers’ motivation affected the students’ performance. The gap in the
literature between these studies is that all these factors ultimately
affect the school’s performance and their business. In other words,
this review article identifies that gap in the literature in the Asian
and Vietnamese context, wherein, it would be interesting to see
whether there is any indirect influence of school leaders’ leader-
ship style on the school business. Also, very few studies have been
done in the public schools in Vietham which are mostly managed
by the government and it would be interesting to see whether the
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school leaders have much to contribute in these schools or not and
whether they are given any freedom to make the decisions and
how the leadership style of school leaders in these schools affect
the teachers’ motivation level, teachers’ performance and satisfac-
tion level of teachers and students and hence overall performance
of the school. This article paves the way for further research and
invites the scholars to consider all these gaps in the future studies
on this important issue.

Very limited research has been done to understand the effect of
school leaders’ leadership on the school’s overall business per-
formance. The school’s overall business might be measured by
many variables such as students’ abilities to enter into high-ranking
universities, increasing number of enroliments, and higher reten-
tion rate of teachers. This article contributes towards this element
of the research which has not been investigated intensively so far.
Inspired by the existing literature on the topic, this review also sug-
gested a conceptual framework for schools in Vietnam which can
be a useful link to design the studies to understand the factors
affecting schools’ overall business performance. More generally,
this literature review opens the direction for further research
about leadership effectiveness in increasing school business in an
Asian context. Further research on school leadership might be
helpful for the educational authorities to ponder over the motiva-
tional issues of teachers and for developing the school leadership
framework wherein the leaders might be given higher autonomy
to make decisions as in the current school systems of several coun-
tries in Southeast Asia. Dealing with motivations and leadership in
a context in which leaders do not have much authority to make the
decisions is a key issue for education in these countries.
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ABSTRACT

Objective: The objective of this study was to understand the personal and inter-
personal pressures entrepreneurial individuals feel to pursue opportunities out-
side their home country.

Methodology: Entrepreneurs in Mexico were given a survey regarding personal
and interpersonal pressures to out migrate.

Findings: Exploratory factor analysis showed three valid factors for outmigra-
tion: personal preference, social pressure, and perception of opportunities.

Value Added: The instrument developed offers an overall Outmigration Ten-
dency (OT) score which can provide valuable insight into why entrepreneurs
choose to emigrate. This appears to be the first instrument to measure outmi-
gration pressure and to be validated internationally.

Recommendations: The tendency score resulting from the survey can help re-
searchers and policy makers understand the likelihood of a worker leaving
his/her country to seek work opportunities elsewhere.

Key words: entrepreneurship, outmigration, outmigration instrument, develop-
ing countries

JEL codes: F22, L26, R11, R23
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Introduction

Many countries suffer from the negative impacts caused by the
outmigration of skilled workers who leave to seek better opportun-
ities in other countries. Countries in which outmigration is a com-
mon occurrence are left with many negative consequences such as
income distribution inequality and brain drain (Galiano & Romero,
2018). It is difficult for impoverished countries to compete with the
benefits associated with established countries and provide the in-
frastructure entrepreneurs are seeking. Factors such as job secur-
ity, higher wages, and growth opportunities entice workers in poor
countries to out migrate. This results in loss of human capital,
knowledge, and technology, making it difficult for countries to
grow and develop (Castro-Palaganas et al., 2017; Dei & Asgharza-
deh, 2002).

This study provides a measure for understanding the personal
and interpersonal pressures entrepreneurial individuals feel to
pursue opportunities outside their home country. The instrument
offers an overall Outmigration Tendency (OT) score which can
provide valuable insight into why entrepreneurs choose to emig-
rate.

Literature Review

Studies on outmigration are extensive and encompass three
primary strands: migration to a different country, migration within
a country such as from rural to urban, and return migration. Out-
migration studies tend to focus on factors contributing to migra-
tion as well as its impact. Measures for these studies typically in-
volve analysis of large-scale international and national surveys and
databases. Understanding outmigration issues in a range of con-
texts and sectors informs policy and related strategies for sending
and receiving countries as well as managing movement within
countries.
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Contributing Factors

A driving factor for outmigration is economic. Economic down-
turns, particularly increased unemployment, typically lead to in-
creased outflows from a country (Bazillier et al., 2017). These
downturns in effect substitute for restrictions on migration en-
acted by policy even though rising unemployment may cause
policy makers to encourage unskilled or unemployed migrants to
return home (Hatton, 2014). In essence, a laissez-faire policy may
be the best approach as short-term downturns have the same
effect in increasing desired outmigration as do policies (Bazillier et
al., 2017).

In some cases, highly skilled professionals may emigrate, leaving
critical shortages in the home country. Such out migrations may
also be influenced by political situations. In Europe, the lifting of
employment restrictions for new European member states led to a
large number of doctors and dentists, seeking higher wages, to mi-
grate from Hungary to Austria and Germany (Varga, 2017). How-
ever, more than half ultimately returned. Return migration results
in increased knowledge and skills for the home country.

Several factors lead to outmigration such as the opportunity for
land ownership (Roli, 2019) or other economic benefits. Land own-
ership also deters outmigration both within a country and interna-
tionally (ul Haqg et al., 2015). On the other hand, poverty has been
shown to not be an incentive for outmigration (ul Hag et al., 2015).
Although climate change, such as decreased rainfall, has been
thought to promote outmigration for subsidence farmers, such
was not found to be the case in Sahelian Africa (Grace et al., 2018)
nor were environmental threats the cause of outmigration in
Ghana and Indonesia; rather, migration was related to individual
characteristics (Goldbach, 2017).

Outmigration within countries provides additional insights into
contributing factors. Young people in Europe tend to seek univer-
sities in developed regions due to a more favorable job outlook
after graduation (Bover & Arellano, 2002; He et al., 2016) although
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regional factors such as availability of university programs, gender
(e.g., less mobility for females), and distance from the capital city
also play a role (D’Agostino et al., 2019). Gender differences are
also relevant in other contexts. In Kosovo, for example, outmigra-
tion from rural to urban areas for males was attributed to a lack of
labor and equipment while for women to a desire for education
(Sauer et al.,, 2019).

Although traditionally people have migrated from rural to urban
areas to seek employment, education, and a better quality of life
(Theodori & Theodori, 2014; Leibert, 2016; Sardadvar & Vaku-
lenko, 2016; Kawawaki 2018), the opposite is occurring in some
contexts. Movement from larger to smaller cities may be attrib-
uted to technological advances and improved transportation en-
abling greater mobility and decreasing the negative effects of
dense populations (Taima & Asami, 2019). In Japan, such outmigra-
tion is primarily due to occupation, education, and marriage and
children. Women tend to move from areas with low marriage
rates, and families from areas with high crime rates to those more
suitable for raising children (Taima & Asami, 2019).

Impact

A key impact of outmigration occurs in the form of remittances,
which can be both financial and social. Financial remittances to the
home country by those who have emigrated are a significant
source of income, currently estimated at approximately US $551
billion annually and likely to reach $597 billion in 2021 (Ratha et al.,
2019). In 2016, the largest receivers of remittances were China, In-
dia, Mexico, and the Philippines (United Nations Economic & Social
Affairs, 2017). However, remittances to low and middle-income
countries are projected to decrease by 7% in 2020 and 7.5% in
2021 due to the impact on the economy, employment levels, and
currency depreciation in countries sourcing remittances as a result
of COVID-19 (World Bank, 2020). Data related to this projection is
not yet available. The World Bank also projects that countries will
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need to find ways to support migrants returning to their home
countries due to the pandemic and support them in finding em-
ployment and starting businesses. The cost of sending remittances
has also increased, further impacting the positive benefits of out-
migration.

Remittances from entrepreneurs, or those who are self-em-
ployed, are a substantial means of decreasing poverty; in addition,
these entrepreneurs can invest capital and generate jobs (Naudé
et al., 2017). Within the country of origin, remittances may be
spent on education (Acosta et al., 2007), improving the standard of
living (Acosta et al., 2007; Adams, 2009; Adams & Page, 2005),
healthcare (Mansuri, 2007), and increasing human capital through
knowledge and skill development (Stark & Wang, 2002).

However, policies related to entrepreneurship and migration
may be ineffective, resulting in not only failure to innovate or create
jobs, but in overall business failures (Naudé, 2010; 2011). Examples
of such policies are those that support the immigration of entre-
preneurs who lack needed skill sets. This requires the expenditure
of scarce funds for training, which may discourage participants
from starting businesses when they learn what is involved (Naudé
et al., 2017; Oosterbeek et al., 2010). An emphasis on attracting
and training entrepreneurs may come at the cost of facilitating im-
migrants into wage earning opportunities (Naudé et al., 2017).

Remittances are not only financial but also include social capital
and expertise that migrants acquire abroad and contribute to their
place of origin (Levitt, 1998). These social remittances, or ideas,
attitudes, beliefs, behaviors, know-how, and skills, are transferred
through return visits or through various modes of communication
(Naudé et al., 2017). Political values and practices can be dissemin-
ated in similar ways (Docquier et al., 2016).

Particularly relevant to the current study is how remittances en-
courage entrepreneurism in the home country. In Mexico, for ex-
ample, remittances provide funding for microenterprises (Lépez-
Cordova & Olmedo, 2006). Migrant networks between Mexico and
the United States also provide financial benefits and encourage
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economic growth (Woodruff & Zenteno, 2007). Return migrants
may also be more likely to have the capital and skills to expand en-
trepreneurship in their countries of origin (Marchetta, 2012;
Wahba & Zenou, 2012); however, some studies have found that re-
turn migrants are no more successful as entrepreneurs than are
non-migrants (Gibson & McKenzie, 2012).

These examples demonstrate how outmigration can impact eco-
nomic growth and development as well as social norms and beliefs
in the country of origin. However, although migration improves
well-being in a number of ways in both sending and receiving coun-
tries, claims that migrants are more entrepreneurial due to a willing-
ness to take risks (Jaeger et al., 2010), that remittances fund home
country start-ups, and that return migration provides needed skills
in home countries are mostly unsupported (Naudé et al., 2017).

Immigrants may face hostility in their new countries due to a
lack of understanding of cultural and linguistic differences of those
in the host country as well as fears that new residents will create
competition for jobs or drains on regional or national services such
as education, healthcare, and unemployment benefits. Discrimin-
atory practices can prevent entrepreneurship or have the opposite
effect — pushing people towards it who may be more suited to
salaried work (Naudé et al., 2017). Other concerns related to en-
trepreneurship in the host country are that migrants have limited
networks and difficulty getting loans; thus, the most effective
policies to encourage self-employment may be those focused on
non-discrimination (Naudé et al., 2017).

Another impact of outmigration is the brain drain. Some calcu-
lations indicate that countries who benefit from the brain drain ex-
perience relatively small gains, rarely impacting more than 1% of
the skilled labor force; however, 10% of the labor force may be im-
pacted by countries who lose skilled workers (Beine et al., 2008).
Countries with low levels of human capital and low levels of skilled
worker out migrations tend to benefit. Losers tend to lose more
than winners gain. In some instances, countries that benefit such
as China, India, and Brazil, experience small gains. Overall, the
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brain drain results in more skilled workers in developing countries
although distributions are unequal.

Outmigration has positive benefits in some contexts due to alle-
viating unemployment and the benefits associated with re-
mittances that increase the standard of living and boost the eco-
nomy (Asch, 1994). As such, less developed countries may encour-
age emigration in order to support economic development and fin-
ancial and social capital investment in the home country (Global
Migration Group, 2010). Governments in less developed countries
in Africa, Asia, and Oceania view their levels of emigration as too
low (United Nations Department of Economic and Social Affairs,
2011). However, governments in Latin and the Caribbean view it as
too high. Globally, most governments do not have emigration
policies and only 9% want to raise levels with 32% seeking to lower
them (United Nations Economic and Social Affairs, 2017). Mexico’s
policy is to maintain current levels. Migrant remittances in 2016
amounted to nearly $28 million U.S dollars or 2.7% of the GDP.
Mexico, one of 20 countries with the greatest number of citizens
living abroad (13 million), also has the policy to encourage the re-
turn of citizens to benefit from the capital, investments, techno-
logy, and skills.

Overall, factors impacting outmigration are complex, context-
specific, and influenced by personal factors. Although reasons for
outmigration and its impact can be identified, predicting it and
fully understanding its effects is a challenge. The current study
provides insight into the predictability of outmigration. It intro-
duces an instrument that identifies the pressures — both personal
and interpersonal — that individuals feel when seeking opportun-
ities elsewhere. The instrument helps identify those at risk of out
migrating, better comprehend or even anticipate the reasons for
emigration, and have a better picture of the loss of human capital
and entrepreneurial drive that results when skilled workers leave a
country. Policymakers within impacted countries can utilize this in-
strument to develop strategic policies to more effectively stem
some of a country’s losses due to “brain drain.”
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Methodology and Framework

The survey was created by interviewing entrepreneurs in the
course of operations by the Academy for Creating Enterprise (ACE)
in locations ranging from the Philippines to Mexico. Alumni, cur-
rent students, donors, administrators, and business professors
were asked about the pressure to out migrate and from their re-
sponses, the most commonly mentioned pressures were used to
create the instrument.

Participants were 376 entrepreneurs in Mexico who had taken at
least one entrepreneurship class from the Academy for Creating En-
terprise (ACE) in Mexico City. They were contacted and recruited by
ACE for the survey. Links to the Qualtrics survey were sent via the
alumni office and alumni were also notified in chapter meetings.
Paper copies were distributed to those without internet access or
on request. Informed consent was gathered for all data. The scale is
called the Outmigration Tendency (OT) scale. The 11 questions in-
cluded in the OT score are summarized in Table 1 and the answers
were dichotomized to “in Mexico” (scored as 0) and “out of Mex-
ico” (scored as 1). Scores range from 0 to 11, with higher scores in-
dicating higher levels of pressure to leave the country.

We measured entrepreneurial desire using the Entrepreneurial
Intensity scale developed by Welsch and Co-authors (Welsch,
1998; Gundry & Welsch, 2001; Liao et al., 2005). For details regard-
ing the theoretical constructs underlying the measure and the val-
idation of the survey instrument, see Liao et al. (2005). Entrepren-
eurial intensity measures the focus and commitment of entrepren-
eurs regarding their entrepreneurial undertakings. Questions focus
on the entrepreneur’s willingness to sacrifice other pursuits to en-
sure the success of the business (“Owning my own business is
more important than spending time with my family” and “I will do
whatever it takes to make my business a success”). The measure
also captures an individual’s desire to be their own boss, even if it
means earning a lower salary. This commitment was measured

83



Ryan Schill, Maureen Andrade, Ron Miller, Angela Schill, David Benson

with two questions: “l would rather own my own business than re-
ceive a higher salary employed by someone else” (scored from 1 to
5) and “lI would consider working somewhere else only long
enough to make another attempt to establish my own business”,
(scored from 1 to 5).

Results

The OT Score questions were first analyzed for reliability using
Cronbach’s Alpha and McDonald’s Omega (McDonald, 1999) which
can both be used for dichotomous variables (Hilbert et al., 2016).
Results showed a Cronbach’s Alpha of 0.893 and a McDonald’s
Omega of 0.907 indicating high reliability. As the variables are di-
chotomous, tetrachoric correlations were calculated to offset the
errors associated with Pearson correlations run on factor analyses
with dichotomous variables (Kubinger, 2003). Exploratory factor
analysis, using parallel analysis to determine how many factors to
use (Lim & Jahng, 2019), was run. The parallel analysis suggested 3
factors and the exploratory factor structure based on promax rota-
tion (as recommended by Meyers et al., 2016) can be seen in table
1, with loadings below 0.30 omitted, with the intercorrelations in
Table 2. As per Tabachnick & Fidell (2007) each of the factor load-
ings falls above the fair (>0.45) and good range (>0.55), with many
in the very good (>0.63), and excellent (>0.70) ranges.
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Table 1: Survey questions and factor loadings (N = 376)

No. |Question Factor 1 |Factor 2 |Factor3

1 My family expects me to live (in 071
Mexico / out of Mexico) ’

) I will havg t.he most job 0.61
opportunities...

3 I can bs_ast meet my financial 0.62
obligation...

4 | would rather live... 0.85

5 | would rather work... 0.54

6 | prefer to support my family... 0.48
My family believes | can best support

7 0.92
them from...

8 | have the means to live... 0.81

9 | can best obtain a well-paying job 0.60
that | am qualified to do... )

10 |Ifeel I should live... 0.99

11 I wquld be more useful to my country 0.74
if I lived...
$S Loadings 3.15 2.40 1.34
Proportional Variance 0.29 0.22 0.12
Cumulative Variance 0.29 0.51 0.63

Source: own study.

Table 2: Intercorrelations between factor scores (N = 376)

Factor 1 Factor 2 Factor 3
Factor 1 1
Factor 2 -0.75 1
Factor 3 0.76 -0.77 1

Source: own study.

In a sign of convergent validity, the summed OT score was sig-
nificantly correlated (r = 0.48, p<0.001) with the participant’s an-
swer to the question, What is the probability that you will leave
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a significant positive, though small, correlation (r = 0.17, p<0.001)
with the respondent’s Entrepreneurial Intensity score. In other
words, individuals with the highest Entrepreneurial Intensity were
also the ones feeling the most pressure to leave.

Discussion

Outmigration contributes to the loss of human capital, knowledge,
and technology, making it difficult for poor countries to develop
(Castro-Palaganas et al., 2017). This study offers a validated meas-
ure of outmigration drivers, specifically personal preferences, so-
cial pressure, and perception of better opportunities. The tool
helps clarify why individuals prefer to live and work abroad, such as
to support their families, benefit from better job opportunities,
meet financial obligations, or due to social pressure to earn a living
abroad and submit remittances. In fighting the brain drain, policy-
makers can use the tool to market, educate, strategize and encour-
age entrepreneurial individuals and appeal to the preferences and
pressures they face as validated in this study.

There are countless approaches that governments, policy-
makers, and even the private sector can take to encourage entre-
preneurs to launch ventures in their own countries and satisfy the
pressures that would normally drive them abroad. If policymakers
can convince entrepreneurs that there are opportunities for sus-
tainable employment locally, and if they are able to provide pro-
grams as well as marketing to educate entrepreneurs on why it is
beneficial to stay, they might be able to make changes and bring
value and growth to their countries. The challenge for developing
countries is to find ways to incentivize entrepreneurs to stay local
and build their businesses.

To ensure that zealous entrepreneurs have the facts and equip
themselves with information that changes their perceptions and
leads them to consider other alternatives, policymakers could facil-
itate networks for entrepreneurs to partner and support each
other. Rewards and support networks at home can be offered to
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encourage entrepreneurs to return, transfer their knowledge and
skills to the home country, give back to their communities, and
build their home country economies. Policies that outline active
and functional ways for entrepreneurs to be rewarded for innova-
tion and business building could make a big difference. This, in
turn, can build the local country’s economy.

If entrepreneurs feel they can sustain their jobs and support
their families at home, they may change their preferences. They
may prefer to live and work locally. Policymakers might launch
campaigns to upend some of the socially accepted perceptions
that outmigration is the best option. If outside social pressure to
leave, based on the perception that money is more easily gained
elsewhere, is dispelled, they may stay. Their preferences will
change because their perceptions will change. Social pressures will
change because the attitudes of family and society will change as
policies and data show that success can be realized locally.

The factors that drive entrepreneurial individuals away are diffi-
cult for developing nations to combat when faced with the ability
of developed countries to provide a more appealing landscape and
more potential for entrepreneurial success. The findings in this
study can provide policymakers with insights to help them craft
policies that answer the needs of their nascent entrepreneurs and
convince them to innovate in their home countries with the sup-
port of their countries.

Access to the tool in this study provides an understanding of the
pressures that fuel entrepreneurial outmigration decisions. It also
furnishes policymakers with the capability to know the likelihood of
entrepreneurs leaving the country. It provides a predictor as to who
may leave and why. While it will take time and more research to
implement such measures, the ability to appeal to and mitigate
pressures in small but specific ways will generate change over time.

Future research needs to help policymakers and strategists fur-
ther understand outmigration drivers. The current sample consisted
of aspiring entrepreneurs. While this is one class of skilled workers,
a number of other classes, such as skilled professionals (nurses,
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doctors, scientists, engineers, etc.), are at risk of emigrating. Future
research needs to obtain a better understanding of their drivers and
pressures in comparison to aspiring entrepreneurs.

Conclusion

While it is challenging for developing countries to compete with
developed economies, appealing to the entrepreneurial spirits of
citizens and incentivizing them to innovate at home necessitates
an understanding of their motivation. This study has attempted to
identify the underlying drivers of out migration. Familiarity with
these drivers allows policymakers to improve conditions at home
in order to reduce outmigration, particularly of talented, capable,
and skilled workers.
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ABSTRACT:

Objectives: The main driving objective of this research is focused on revealing
entrepreneurship trends that businesses can utilize to remain competitive in the
market and grow toward achieving their goals in Indonesia. Also, this research



explains the entrepreneurship future, what to do, and how to offset the
prevalent challenges.

Methodology: The best method of research used in this study is the descriptive
guantitative and cross-sectional study based on the available trends which are
believed to occur in the future. The methodologies used in this research give it
more accuracy on how to achieve all the set targets. Secondary sources of data
enable the researcher to acquire the skills through which they will be used as
the bridge recognizing the trends available in the realm of entrepreneurship.
The data was collected from the BPS-Indonesian Central Statistics Agency.

Findings: This study reveals the significant factors that can be used to sustain
corporate entrepreneurship in the post-pandemic era. Utilizing the descriptive
quantitative and cross-sectional study in the research, the study collected the
relevant information on entrepreneurship and how the future trends will affect
the need for the advancement in technology, therefore creating more job
opportunities.

Limitation: The main limitation to this research was finding substantive
information that suits the identified time frame with relevant data. The research
requires the incorporation of various studies and surveys. Moreover, some of
the entrepreneurship publications relevant to be used in this study were not
written in English. Also, this study used mapping of reviews, which have some
weaknesses since some of them are limited to time.

Value Added and Recommendations: This research significantly contributes to
essential areas in business in Indonesia since there are scarce studies like this
regarding entrepreneurship in the post-pandemic era. The research has
indicated that it is necessary to treat entrepreneurship education as a priority by
policymakers, governments, and educators.

Key words: corporate entrepreneurship, entrepreneurship education, economic
recovery, COVID-19 pandemic, PESTEL, digital nomadism

JEL codes: L26 Entrepreneurship
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Introduction

Currently, organizations are existing in a highly competitive and ex-
ponentially changing business climate after COVID-19 hit the
world. Established organizations are under constant pressure to
develop new strategies that will enable them to adapt to increas-
ing changes and pressure from faster, smaller, and more active or-
ganizations. These new companies are identifying and exploiting
the available opportunities by taking considerable market share,
disrupting markets, and endangering the existence of established
companies (Kuratko, 2017). Besides, corporate entrepreneurship is
not a new concept in Indonesia, but it is gaining momentum and is
relatively embraced as the most ideal answer to organizational
challenges in the current ever-changing business world. Every or-
ganization desire to have organic growth; however, a few compan-
ies do not have a sustainable and supportive process for organiza-
tional growth over time. Corporate entrepreneurship (intrapren-
eurship) is the best solution since startups use it to develop their
businesses, services, products, and activities within established or-
ganizations to create value and new revenue growth by utilizing
entrepreneurial thinking and action.

Conversely, entrepreneurship encompasses three dimensions,
including proactiveness, innovativeness, and risk-taking (Cahanar
& Hamsal, 2021). Corporate entrepreneurship (CE) programs nat-
urally generate disruptive ideas, rather than meagre, incremental
changes. The innovativeness dimensions are considerably led by
employees rather than management implementations. Companies
significantly need corporate entrepreneurship programs to be able
to improve and promote their innovation capabilities and other es-
sential benefits, including growth, increased employee morale and
productivity, promote competitive advantage, as well as employee
retention and recruitment (Astrini, 2020). Moreover, action-ori-
ented competent leaders, a conducive environment, and pro-
cesses and systems that enable entrepreneurial actions to form
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the basic components for implementing corporate entrepreneur-
ship in an organization. Further, CE is focused on building capabil-
ities that support organizations to facilitate the accelerated growth
of new businesses. Notably, businesses of all sizes and sectors
leverage technological advancements to improve the overall per-
formance of their businesses.

Indonesian government focus on developing and encouraging
entrepreneurship by offering its support to the development of
SMEs (small and medium enterprises). Notably, these enterprises
create an avenue for the development and testing of entrepren-
eurial capability. Thus, this paper researches the entrepreneurship
trends and future to support the development of SMEs and estab-
lished companies. Additionally, the paper researches the factors
that will enable the sustainability of corporate entrepreneurship
since it has considerable benefits to the development of small and
medium enterprises.

This research is motivated by how businesses are recovering in
the post-pandemic era; how they can leverage the entrepreneur-
ship trends to remain at a competitive edge. Corporate entrepren-
eurship by itself is a significant trend that is helping companies to
improve their financial performance. Every business needs to re-
cover; thus, this paper will provide substantive information on cur-
rent trends that can be used by established companies as well as
SMEs in Indonesia to grow and be able to achieve their business
goals. Several studies have portrayed how capable corporate en-
trepreneurship is to create opportunities in technological ad-
vances, value creation, employment, cultural transformation for
governments, entrepreneurs, society, and economies (Muafi et al.,
2021). Thus, the results of this research will identify the factors
that can be used to sustain corporate entrepreneurship to enable
SMEs in Indonesia to be more innovative, proactive, and willing to
take risks adopting new technologies that will support the growth
of their businesses. The paper will involve data analysis to provide
in-depth insights into corporate entrepreneurship.
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Literature Review

According to a study titled “Trends and Developments,” the eco-
nomy of Indonesia continued to face contraction in the first
quarter of 2021 because of the ongoing global public health crisis.
However, there were prospects of GDP growth of the country as
businesses were endeavouring to recover, especially when com-
pared to the previous quarter of 2020. Economic recovering is
owed to several factors, including the enactment of the govern-
ment's policies and regulations and the ongoing COVID-19 vaccin-
ation programmes. The regulatory reforms supported by the gov-
ernment will enhance ease of doing business, support economic
growth, and encourage foreign direct investment (FDI) in the coun-
try. Besides, Lee (2019), refers to Indonesia as one of the richest
countries in the world. thus, SMEs have great significance to the
country, since they make up to 90% of all firms apart from the ag-
ricultural sector and serve as a great source of employment oppor-
tunities (Tambunan, 2007). Therefore, it is imperative to support
the existence of these SMEs by identifying the current entrepren-
eurship trends and future as well as factors that sustain corporate
entrepreneurship.

Research Methodology

This research aims to identify the entrepreneurship trends post-
pandemic that Indonesian businesses use to have a competitive
edge in the market. The best method of research used in this study
is the descriptive quantitative and cross-sectional study based on
the available trends which are believed to occur in the future. The
target population for this study was the owners of medium and
small businesses and big enterprises from across the country. A
sample from the businesses was taken to represent the rest of the
target population. The researchers collected 31 samples of the
total enterprise population. In the 31 samples, the researcher used
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the descriptive quantitative method while for the rest the re-
searcher used the mapping literature method.

The collection of the data was mainly based on secondary data.
The data was collected through reading the statistics of the BPS-In-
donesian Central Statistics Agency. To obtain the sources from the
agency, the researcher headed to the headquarters of the Indone-
sian Agency and found their research data. In this study, the data
needed no interpretation because it had already been interpreted
and presented. Ethics was observed in this study by mentioning
that the data came from a secondary source. The data collected
was placed in variables in relation to the study being done. The
variables include working remotely, e-commerce and education on
entrepreneurship skills. The dependent variable is the entrepren-
eurship trends, and the independent variables are e-commerce,
education and working remotely.

The methods of data sourcing have been discussed, the target
population and the interpretation. The paper has also discussed
the sample size and the methods for data collection.

Entrepreneurship Trends

Petrunenko et al. (2021) urge that evolving demands of customers,
new technologies, societal shifts, and COVID-19 outbreak are signi-
ficant factors that have contributed to changes in the business
world. Thus, there are potential changes that have a significant in-
fluence on entrepreneurial thinking and actions. As Purbasari et al.
(2021) state understanding the current entrepreneurship trends
help in adapting to the new business changes and enable busi-
nesses to last longer in the evolutionary path of the market. Ac-
cording to Pramono et al. (2021), one of the entrepreneurship
trends is business from home due to digital nomadism. These
trends enable entrepreneurs and employees to work from home
and enjoy a variety of employment options. Notably, digital no-
madism allows them to save travel costs, electricity bills, and ex-
penditure on equipment upkeep. This trend reached its peak dur-
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ing the outbreak of coronavirus disease when people were forced
to stay at home in 2020. Chatzinikolaou, et al. (2021) states that
this is a golden opportunity that businesses should leverage in In-
donesia. Additionally, working from home has engineered global-
ized business that involves international teams working together.
Therefore, globalized business is a trend that will be overwhelm-
ingly embraced (Pertunenko et al., 2021). Pramono et al. (2021),
argues that globalism serves the interests of both big companies
and SMEs in Indonesia. This trend is doing quite well for software
developers, IT consultants, media, and professional services.

Chatzinikolaou et al. (2021) state that there is a surge in the way
people are utilizing the Internet of Things (loT) and its ecosystem
is developing at a fast clip. The Internet of Things will grow up to
USD 1.4 trillion by 2027. Earlier on, loT projects were only for the
established companies that had resources and time to build sys-
tems. However, according to Lee (2019), there is a batch of new loT
startups that can be afforded by many SMEs. Further, Petrunenko
et al. (2021) show how on-demand services are becoming popular
and significantly influencing consumer behaviour. Online shopping
and home delivery have become prevalent in today's business
world. Thus, a business should leverage on-demand economy
shifts for growth and survival. Tambunan (2007) states that busi-
nesses have developed an overarching tenet of getting potential
customers from where they are owed to the current customer-
centric trend. Today, many potential customers spend considerable
time on the Internet, specifically on social media. According to
Sakhdari & Farsi (2016), e-commerce industries are rapidly grow-
ing in Indonesia, and e-commerce is estimated to reach USD53 bil-
lion by 2025. They state that this estimation is owed to unlimited
government support, participation of MSMEs, increasing dispos-
able income, and digital-savvy consumers. Additionally, Indonesia
is made up of many islands; thus, on-ground delivery services have
increased and will increase due to the prevalent public health
crisis. Organizations like Go-jek and Grab have already embraced
this opportunity.
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Entrepreneurship Future

Suhartanto and Leo (2018) state that entrepreneurship signific-
antly supports the growth of the country’s economy. According to
Setiawan and Erdogan (2020), the future of entrepreneurship an-
chors on entrepreneurship education, which is becoming an essen-
tial and fast-growing research area that significantly contributes to
the acknowledgement and understanding of national and global
trends. Entrepreneurship education has developed in the recent
past in Indonesia (Hosseininia & Ramezani, 2016). Therefore, the
implementation of programs is being carried out to incorporate
modern practices in learning and teaching entrepreneurship in in-
stitutions of higher learning countrywide to promote entrepren-
eurship development in Indonesia. Considerably, according to Gh-
ina 2016, youth unemployment in Indonesia is leading in the re-
gion. According to Ben et al. (2021), the workforce suffers from less
experience, poor quality jobs, and poor working conditions and the
youth unemployment rate increased due to the COVID-19 out-
break. Thus, as means to reduce this increasing rate, Indonesia is
encouraging young entrepreneurs to support economic growth to-
wards the future. Thus, these young entrepreneurs need to ac-
quire entrepreneurship education, competencies, networks, re-
sources, and experience. All of this has been portrayed to be
achieved by supporting corporate entrepreneurship (Ghina, 2016).
Moreover, a more inclusive entrepreneurship future in Indonesia
will be achieved by ensuring the digital economy is shared by all
Indonesians. “While Indonesia has one of the fastest-growing di-
gital economies in South East Asia, action is needed to ensure that
all Indonesians, especially the most vulnerable, can access various
digital technologies and services and realize the benefits”.
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Factors to Sustain Corporate
Entrepreneurship

Setiawan and Erdogan (2020) argue that corporate entrepreneur-
ship is an effective means to enable businesses to succeed in a
competitive market. However, with the benefits that come with
corporate entrepreneurship, there are factors necessary to sustain
the concept of corporate entrepreneurship. Afriza (2021) states
that the survival of the SMEs in post-pandemic era depends on the
usage of resources. Additionally, he argues that corporate entre-
preneurship can be sustained by factors such as: political, eco-
nomic, social, technological, environmental, and legal summarized
as PESTEL (Sakhdari & Farsi, 2016). These are external factors that
will support and sustain the development of corporate entrepren-
eurship in Indonesia (Afriza, 2021). PESTEL is significant to explore
the micro-environment that will enable businesses endorsing cor-
porate entrepreneurship to survive and recover in the post-pan-
demic era. Moreover, PESTEL dimensions enable businesses to
model factors that are essential in sustaining and supporting the
continuity of corporate entrepreneurship. Further, Afriza (2021)
states that staying updated on the changes taking place in the busi-
ness world will help a business to strategize on how to move on
and remain competitive in the post-pandemic era. Entrepreneur-
ship motivates people to begin new businesses that eventually fa-
cilitate innovation in companies, which play a significant role in
promoting national economic growth (Lee, 2019). Therefore, as
Afriza (2021) points out, government policies and financial support
are factors that sustain the development of entrepreneurship.

Research Findings

This research used the descriptive qualitative and cross-sectional
study as a methodological approach using secondary data from
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BPS — Indonesian Central Statistics Agency. Early in 2021, BPS con-
ducted a national survey to assess how businesses are recovering
after the impacts of the COVID-19 outbreak on the business world.
This national agency conducts surveys locally and nationally. The
business world incorporates players from medium, small, and big
companies. The collected data were categorized into various vari-
ables. For instance, under entrepreneurship trends, entrepreneurs
and employees indicated they had reasons to support working re-
motely, i.e., working from home. Many chose to work remotely be-
cause this trend offers flexibility and freedom (59%). Others sup-
port this trend because they are flexible for family obligations
(17%), and some were uncomfortable combining travel and work
(10%). According to Emerging Markets Information Service (EMIS)
database, e-commerce showed a significant increase in 2021 with
most customers purchasing commodities that are marketed by so-
cial media (52.9%) (Pramono et al., 2021). Also, mapping literature
review methodology was used, which enables the contextualiza-
tion of reviews with in-depth literature and acknowledgement of
research gaps and needs. This mapping intends to showcase the
states of entrepreneurship education within Indonesian institu-
tions of higher learning based on their perspective (Munir, 2021).
Mapping for the literature revealed that entrepreneurship educa-
tion programs regarding the method of teaching in entrepreneur-
ship higher education were of major concern in Indonesia (51.6%)
to provide people with entrepreneurship skills and competencies
that will help in sustaining corporate entrepreneurship.

Limitations and Recommendations

This research portrays possible limitations that should be con-
sidered in future studies. The main limitation to this research was
finding substantive information that suits the identified time frame
with relevant data. The research requires the incorporation of vari-
ous studies and surveys. Moreover, some of the entrepreneurship
publications relevant to be used in this study were not written in
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English. Also, this study used mapping of reviews, which have some
weaknesses since some of them are limited to time. Another limit-
ation was concerning access to financial information of companies
within Indonesia and this paper required considerable secondary
data. However, these limitations enabled broad exploration of cor-
porate entrepreneurship in Indonesia in the post-pandemic era.
This research enabled gathering the information that was consolid-
ated to strengthen the development of corporate entrepreneur-
ship projects in Indonesia (Kuratko, 2017).

The research has indicated that it is necessary to treat entre-
preneurship education as a priority by policymakers, governments,
and educators. Additionally, after establishing educational policies
regarding entrepreneurship, all related stakeholders must collab-
orate to create programs that will equip young entrepreneurs with
relevant skills and competencies for the entrepreneurship future
and to deal with the ever-changing and unpredictable business
world. Also, there are plenty of business trends from 2021 to 2022
that entrepreneurs can leverage to grow their businesses (Cahanar
& Hamsal, 2021).

Conclusion

To sum up, this journal has focused on the current entrepreneur-
ship trends, future of entrepreneurship, and factors necessary to
sustain corporate entrepreneurship in 2021 to 2022 — the period
referred to as the post-pandemic era. Businesses not only in In-
donesia are recovering after being hit hard by the COVID-19 out-
break. However, the pandemic opened new ways for business op-
erations. Entrepreneurs must embrace the change and act accord-
ingly to survive in the business world by leveraging the available
opportunities, especially those created by corporate entrepren-
eurship. Moreover, young entrepreneurs are encouraged to step
up and start new businesses considering the available opportun-
ities due to advanced technology and corporate entrepreneurship
benefits.
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ABSTRACT

Objective: This paper aims at restoring tourism and hospitality economic sec-
tors following the negative impacts of the COVID-19. It addresses how behaviour



changes can impact the global economy and the relationship between the
COVID-19 and the economic development of a country as well as the policy
measures to restore the global economy. The findings from this research will be
useful to the tourism and hospitality sectors of the global economies. The re-
commendations from the study are helpful in decision-making when restoring
the global economy.

Methodology: To pursue its aim, the study uses Strength Weakness Opportun-
ities Threats (SWOT Analysis). This method helps determine the strategic factors
that will ensure the global economy's restoration during the COVID-19 period.
Additionally, an Analytic Hierarchy Process (AHP) method helps prioritize the
strategic factors to provide the most effective is used.

Findings: The research findings indicate that the knowledge that people adapt
is constant. Since abrupt changes in behaviour among individuals in the global
context is a challenge, the report observes the need to adjust to the new action,
especially when adapting to new geographical locations. The tourism sector, for
instance, suffers majorly. Notably, most countries are on an economic standstill;
this is attributable to the increasing financial crisis because of bans on interna-
tional travel. Further, the research reflects the pandemic's emergency, especially
in the economic, political, and socio-cultural sectors. Concerning the relation-
ship between the pandemic and the global economy, the research observes a
backpedalling characterized by low growth in the global gross domestic product
(GDP), a significant determinant of economic development in many countries.
Economic research indicates poorly productive economies, reduced consump-
tion of locally manufactured goods, and employment losses.

Recommendations: The report recommends developing new mechanisms and
policy measures besides behavioural changes to restore the global economy.
However, variations, complications, and modifications characterize these meas-
ures. Additionally, the research's proposed strategies acknowledge that the eco-
nomy's tourism and hospitality sectors require reinstation from income employ-
ment, social inclusion, and socio-economic solidarity. Reinstation is also man-
datory in cultural exchange and peaceful coexistence.

Value-added: The results indicate that COVID-19 will break down the tourism
sector's economic development structure; hence, strategic initiatives will be vi-
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tal in achieving the economy's sustainable tourism and hospitality sectors. The
inclusion of production and consumption is related to the current global eco-
nomy due to the COVID-19 pandemic.

Key words: financial crisis; COVID-19; global economy; behaviour changes; eco-
nomic growth and development; rational choice theory, economics, tourism,
and hospitality industries

JEL codes: L83, 730, Z32

Introduction

The inception and subsequent effects of the COVID-19 have been
described to have occasioned the worst recession since the Great
Depression of the 1920s. Its impacts were felt from all sectors of
the economy. Some of the affected sectors included health, trans-
port, tourism, and hospitality, among other sectors. The general
implications of the pandemic’s effects on these factors were a de-
terioration of the global economy. One of the mechanisms em-
ployed to minimize the virus’s adverse impacts was sending people
to complete and impartial lockdowns (Jiang & Wen, 2020). Lock-
downs were designed to limit the spread of the virus by restricting
movements and this reduced the spread of COVID-19.

One of the factors that could not be entirely placed under con-
sideration during the inception of the pandemic was the economy.
The economy of individual states was in jeopardy, and so was the
global economy (Nicola et al., 2020). While attempts were made
under the health sectors to limit the disease’s impacts through
isolation and quarantine techniques, it became clear that global
economies would suffer a great deal due to the lack of constant
and reliable productivity. The disease manifested and sent most of
the working population to quarantine. Most of the economic activ-
ities could not be continued due to the imposed restrictions. The
nature of the disease warranted strict health and policy restric-
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tions. However, these restrictions were not healthy for the devel-
opment of the global economy.

The paper seeks to analyse the challenges and transformations
of the COVID-19 pandemic to the global economy. To attain this,
the tourism and hospitality sectors of the economy will be placed
under perspective. In appreciation that the pandemic occasioned
restricted movements domestically and from one country to an-
other, its impacts on destination and resort planning will be as-
sessed (Jiang & Wen, 2020). The influence of the development of
a policy framework to govern these sectors’ operations will also be
highlighted. The analysis is determined to discuss the restoration
of the tourism and hospitality economies despite the pandemic’s
negative impacts.

Conceptual Framework

Coronavirus (COVID-19) has been defined by the World Health Or-
ganization (WHQO) as a newly found type of SARS virus that has
been a worldwide pandemic of respiratory illness. The origin of the
disease is attributed to China in December 2019. Lauren Sauer, MS,
the director of operations with the John Hopkins Office of Critical
Event Preparedness and Response, confirmed that the virus was
spread through the droplets released into the air from an infected
person (Arain, Thalapparambath, & Al Ghamdi, 2020). One of the
characteristics of these droplets is their inability to travel for longer
distances. It is upon this characteristic that social distancing was
implemented as a measure of preventing the spread of the pan-
demic. However, the form of social distancing is employed depend-
ing on the severity of the disease. In some cases, total lockdowns
were considered the most effective measures as they would con-
siderably limit the viruses soared.

The other significant term in economics is a social science focus-
ing on the production, distribution, and consumption of goods and
services. It has also been described as studies on how individuals,
business entities, countries, and other international legal personal-
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ities make choices regarding resource allocation and the attainment
of profitability (Mankiw, 2020). One of the tenets governing the
school of economics is the presumption that human beings act with
rational behaviour. The behaviour ensures that they seek and attain
the optimal or maximum level of benefit, happiness, or utility in
every aspect of their actions. Economics can be categorized into
two major components: macroeconomics and microeconomics.
Macroeconomics deals with the economy’s general behaviour while
the latter concerns individuals and businesses. For example, in rela-
tion to the COVID-19 pandemic, macroeconomics will be interested
in the pandemic changes to the tourism and hospitality sectors of
the economy in general (Baldwin & Weder di Mauro, 2020). Simil-
arly, microeconomics will highlight the pandemic’s effects on the in-
dividual stakeholders of business in these two sectors.

In light of the meaning attributed to economics, a definition of
the economy can also be extrapolated. The term has been de-
scribed as an area of production, distribution, trade, and consump-
tion of various stakeholders’ goods and services (Mankiw, 2020). It
is a social domain emphasizing the practices and material expres-
sions of production, utility, and resources management. The eco-
nomy results from a group of factors that correlate to influence de-
mand, supply, and profitability. The factors depict a set of values,
cultures, education, technological innovations, socio-political
structures, and an economy’s legal ramifications. Economies can
be categorized as market-based, command-based, green economy,
gig economy, new economy, and the global economy.

A market-based economy is pegged on the interplay between
demand and supply of goods and services. This form of an eco-
nomy requires economic agents and the medium and form of ex-
change between the parties. A command-based economy, on the
other hand, is premised on political goodwill. The political agents
directly influence the chain of production and distribution of goods
and services (Mankiw, 2020). A green economy is focused on low-
carbon emissions and resource efficiency, and sustainability. A gig
economy focuses on the allocation of short-term jobs through on-
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line platforms. The term new economy alludes to contemporary
standards and practices. Lastly, the global economy refers to the
collection of all the economic systems of the world.

The hospitality industry comprises five core categories: food,
hotel, travel, tourism, and leisure activities. These businesses re-
ceive money from domestic or local economies from visitors who
spend quality time in their hotels and leisure facilities. Hospitality
is directly tied to the tourist business (Gursoy & Chi, 2020). Each
company’s success is tied to another’s success. The second sector
is related to these two economic sectors in the travel industry,
which allows mobility within a state or between states. The travel
sector permits both labs and visitors to be transferred to tourism
and hospitality enterprises.

Research’s other essential words are destination and resort
planning. A Location Management Strategy (DMP) refers to a tour-
ist economic management business plan for one’s destination
(Hristov & Petrova, 2018). The core of the document is gathering
and presenting intimations and actions found via a destination
management procedure. The plan is important in identifying areas
requiring cooperation from other economic partners. Resort plan-
ning, however, is a constant process of designing a comprehensive
and regulated resort growth. Resort planning helps resorts to pos-
ition themselves strategically, attracting as many visitors as pos-
sible. Resort planning analyses prevalent and current elements
that may affect company operations and profitability.

Research Problem

Although the COVID-19 resulted in adverse impacts on the global
economy, there are still opportunities that can be exploited to re-
store the tourism and hospitality economies. The research appre-
ciates that the implementation of movement restrictions in the
form of the banning of flights and lockdowns impacted heavily on
the economy’s tourism and hospitality sectors (Nicola et al., 2020).
As a consequence, the sectors’ ability to survive and thrive was
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threatened. National and international organizations that relied on
travel, tourism, and hospitality could not sustain the economy as
most of them were forced into closure as a mechanism of minimiz-
ing the spread of the pandemic. The banning of international
flights impacted the transport and tourism sectors of the global
economies greatly as airline companies could not contribute to
economic development, which was already crumbling in other
economic sectors.
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Despite these consequences, pandemic survival required modi-
fication and adaption. One of the ideas stressed was the necessity
to learn how to live with the infection (Baum et al., 2020). Essen-
tially, the principles indicate that people around the world should
accept behavioural change given the necessity to restore the
global economy. Part of the study issue is how behavioural changes
influence the global economy. Subsequently, these developments
are analysed from the perspective of the COVID-19 pandemic,
demonstrating a linkage between it and economic progress. Part of
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the study topic is to provide advice on the pandemic-related eco-
nomic restoration process. The economy’s tourism and hospitality
industries will rely substantially upon it.

Research Questions.

This study is guided by three research questions:
1. How has the COVID-19 affected the tourism and the hospitality
2. industries?
3. What is the relationship between the COVID-19 pandemic and?
4. the economic development of a country?
5. What policy measures can restore the global economy of the
6. tourism and the hospitality sectors?

Research Objectives

The research paper is premised on three main research objectives.
These are:
1. To find out how the COVID-19 affected the tourism and the hos-
pitality industries.
2. To establish the relationship between the COVID-19 pandemic
and the economic development of a country.
3. To determine and recommend policy measures that can restore
the global economy of the tourism and the hospitality sectors.

Research Significance

The research is based on the assumption that change is inevitable.
Individuals, companies, and governments are expected to em-
brace the notion of change. The unanticipated COVID-19 epidemic
had severe unfavourable impacts on the state and the global eco-
nomy. Isolation techniques, self-quarantine, and lockdown meth-
ods to prevent viral transmission severely affect the overall pro-
ductivity and profitability of major economies (Snooks, 2020). The
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consequences were caused largely by limiting the freedom of
movement for people.

One research question acknowledges that tourism and hospital-
ity are among the most impacted economic sectors, both world-
wide and domestically. Evidence indicates the hotel economy
gradually recovered from the pandemic’s effects. However, more
has to be done as the number of revenues during the virus’ earliest
phases was tremendous. The hotel industry had its lowest profit
when governments pondered complete lockdowns to stop the
pandemic’s alarming spread (Nicola et al., 2020). The report indic-
ates that given the present COVID-19 business climate, to recoup
from these losses, it needs to make considerable adjustments to
how it carries out its operations. The same applies to the tourist
industry. The cornerstone of this industry is the health of staff and
consumers. Therefore, policy should attempt to ensure the safety
and health of these economic players. Consequently, clients will
have faith in the tourist and hospitality industry, improving their
possibility of profitability.

The report contends that although these isolation methods suc-
cessfully decrease the epidemic’s spread and impact, the effects of
the epidemic have been delayed. According to this study, the eco-
nomic ramifications of COVID-19 would greatly hit the tourism sec-
tor if no measures were taken. WHO has suggested that, even as
countries begin restructuring and repairing their economy, there is
a need to maintain a high threshold of health standards necessary
to avoid and minimize the spread of coronavirus (Cucinotta & Van-
elli, 2020). Therefore, the study aims to provide advice on how
global economies might adjust themselves and adapt to the pan-
demic-induced changes. The results of this study will be beneficial
in building a foundation for making suggestions on how to revive
global economies.
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Theoretical Framework

This study uses the Modern Disaster Theory to theoretically look at
the Tourism, Hospitality and COVID-19: Business Challenges and
Transformations; the Case of Destination and Resort Planning, De-
velopment, and Policy Framework. Disaster law is a repertoire of
laws to cope with disastrous threats. This paper provides basic
attempts towards simulating the quantitatively familiarized analogy
using current portfolio theory. Modern disaster theory, similarly, to
the corporate finance model, sees catastrophe law as the optimum
portfolio of legal norms. Optimal catastrophe preparation consists
of finding, implementing, and keeping that portfolio of regulations
at the border of effective governance. Disaster management starts
with knowledge of societal contribution to disasters.

Natural disasters as such do not destroy; environmental tra-
gedies only cause loss to the degree that human institutions put
people and property in the line of destruction. A genuinely com-
passionate approach to catastrophe legislation extends this first
identification to a profound comprehension of the social injustice
and this can be used to define the COVID-19 disasters to the global
tourism and hospitality scenario.

The other theory is the behavioural economics theory that draws
its legitimacy on psychological changes and tries to explain why
people can reach irrational decisions. The theory argues that factors
related to the environment, personal and behavioural character-
istics determine market or consumer behaviour (Thaler, 2016). The
theory is relevant to this study as it explains why some of the con-
sumers of the tourism and hospitality industries declined to em-
brace the reopening of reactional and accommodation facilities.

Literature review

One of the articles that this research will rely upon is the COVID-19
Generation: A Conceptual Framework of the Consumer Behavi-
oural Shifts to be Caused by the COVID-19 Pandemic. The authors
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of this secondary source, Zwanka and Buff, provide a review of the
impacts of the COVID-19 pandemic the consumer traits, purchas-
ing patterns and preferences, and their global interconnectedness
(Zwanka & Buff, 2020). The authors argue that the pandemic has
influenced consumer patterns and psychographic behaviours,
affecting marketing strategies and outcomes. In assessing the
effects of the current 2020 pandemic, the authors are guided by
precedent on the impacts of the significant milestones such as the
JFK assassination, Iran Hostage Crisis, Terrorism, and the 2008
worldwide economic contraction and how they influenced the
economy. The authors reiterate that major catastrophic events of
the world affect human behaviour in relation to the purchase of
goods services. Thus, in very devastating events, such as the
COVID-19 pandemic, there is a need for altering the behaviours of
the market stakeholders with the view of adapting to the changes
occasioned by the event (Zwanka & Buff, 2020). To elaborate on
the current pandemic’s role, the authors relate it to the effects of
the global flu epidemic of 1918. The global flu is reported to have
triggered and influenced the creation of national health services in
most of the European countries.

Larson and Shin (2018) expound on the assertion by Zwanka
and Buff (2020), by stating that catastrophic events such as terror-
ist attacks and pandemics create fear among human beings that
contribute to their changing. The authors give examples of the
Great Depression and World War |l crisis that set platforms for the
modern welfare state. Viewing the coronavirus disease in light of
these examples helps understand that the virus’s changes to con-
sumer behaviours call for adaptability by the contributors of the
economy (Larson & Shin, 2018). An example of a market behavi-
oural change occasioned by the pandemic, according to this
article, is increased forms of online shopping and ordering. Thus,
the tourism and hospitality departments are expected to adjust
their policies and cultures to reflect this behaviour change from
their respective customers.
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Gursoy and Chi (2020), in their article, note that the world’s
economy has been shut down considerably. The authors analyse
the plethora of challenges the pandemic has occasioned the hos-
pitality industry (Gursoy & Chi, 2020). According to the article, the
strategies used to flatten the COVID-19 curve like lockdowns, stay-
at-home orders, travel, and mobility restrictions led to the tempor-
ary closure of many hospitality businesses. Gursoy and Chi (2020)
note that over time, the hospitality industry has been recovering
from the pandemic’s adverse impacts. However, the full realization
of stability will take a longer time since customers are more con-
cerned with their welfare and safety (Gursoy & Chi, 2020). As the
businesses make policy changes to reflect and meet the custom-
ers’ safety concerns, it will require more time for them to attain full
confidence in the services offered by this industry.

Jiang and Wen'’s (2020) study indicated that the reopening of sit-
down restaurants and resumption of air travel and other forms of
travel will not assure its customers’ hospitality business. The find-
ings found out that about 50% of the interviewed individuals were
hesitant to resume using sit-down restaurants immediately after
reopening (Jiang & Wen, 2020). The same statistics were evident
for travelling. According to the article, this fear was attributed to a
lack of trust and confidence regarding individual welfare. This as-
sessment will be highly relied upon to establish the extent of the
pandemic’s impacts on the tourism and hospitality departments.

A comparison is made between the factors that drove the hos-
pitality business before the COVID-19 pandemic and after in the
United States (Baum et al., 2020). According to this article, some of
the highlighted factors that influence the industry before the pan-
demic included increased disposable income, new trade trends,
and rising online business attributed to high internet penetration,
the web presence of hotels, and tourism directories. The authors
highlight the relationship between the tourism and hospitality in-
dustries. The article affirms that, immediately after the pandemic’s
inception, hospitality industries in all regions of the world were
affected. This was in the form of sudden cancellation of accom-
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modation reservations by customers (Baum et al., 2020). Accord-
ingly, the most affected sectors included food and beverages,
travel and tourism, lodging, and recreation. The article further
provides an analysis of fourteen company profiles and how the
pandemic impacted them.

Research Findings and Analysis

How has the Covid-19 affected the tourism
and the hospitality industries?

This paper notes that unexpected outbreak-like illnesses are no
longer unusual. The world is facing infectious epidemics of numer-
ous forms, sometimes with global repercussions. Going through
the archives, one may find devastating epidemics that impacted
the path of human history. For example, the epidemic that peaked
from 1347 to 1351 altered the landscape of Europe and the world,
wiping off 17% of the 450 million worldwide population.

Spanish flu and subsequent epidemics of various scales presen-
ted serious signals to the world’s public health agencies and health
systems. Advances in technology and science have improved
global health systems, including, for example, artificial intelligence,
which can predict the location of the next outbreak, the develop-
ment of effective drugs, the design of new molecules that could
stop viral replication, and so on. Yet, dangers of new and re-emer-
ging illnesses showed no diminution, rather, they were more pre-
valent. The world has seen and feared infection epidemics of
different intensity in terms of effect and geographical coverage
during the last several decades. With repeated emerging and re-
emerging of epidemics of various scales of illness, forecasting the
next one became very elusive.

COVID-19 unprecedentedly affects the hotel business in the
world. The consequences are uncertain since the eventual pan-
demic magnitude is still to be ascertained. For example, hotel oc-
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cupancy in Ethiopia decreased to 43% and revenue per available
room plummeted by 30.5% for the week ending on March 14. The
World Travel and Tourism Council (WTTC) believed that over 50
million travel and tourism jobs were in danger worldwide in 2020.
Hotels and hospitality are key cash sources, with the potential to
create thousands of jobs yearly. The tourist industry’s hotels and
hospital subsector have had their share of Ethiopia’s government’s
COVID-19 lockdown policy difficulties. With the government pro-
clamation to limit the “stay-at-home policy” and “social distancing”
trend, most restaurant enterprises were badly damaged. This
prompted swift shutdowns in towns and states to stop the spread
of the COVID-19 illness, which shocked many restaurants and ho-
tels throughout the nation.

Relationship between the COVID-19 Pandemic
and the Economic Development of a Country.

The immediate association between COVID-19 and economics is
that the epidemic caused an economic collapse as seen in the clos-
ing or depreciating the scope of the same business. According to
Gursoy and Chi (2020), the COVID-19 pandemic was the worst
global economic era. Governments, nations, and other interna-
tional legal personalities confronted a problem of combining the
health and safety concerns of people with other components of life,
such as social life and economic growth. The study results suggest
that one of the differences between the COVID-19 pandemic and
most other catastrophic situations is that the former permitted a
brief gap in continuing with other elements of life while addressing
the impacts of the catastrophic occurrences (Gursoy & Chi, 2020).
Findings from interviews with potential tourists and the person
using hospitality facilities such as relational and housing suggested
that the number of people eager to welcome the reopening of
these facilities was much lower. Different foreign governments
have decided to reopen tourism and hospitality services and
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amenities to recover and repair their failed economies. The conclu-
sion of these interviews revealed that over 50% of those who pre-
viously used hospitality facilities were unlikely to reopen restaur-
ants and similar services (Dzambazovski & Metodijeski, 2020).
Also, almost 50% of clients were unwilling to go to new places
throughout the pandemic’s duration. The data showed that fewer
than 20% of the total number questioned utilized hospitality facil-
ities and services after tourist and hospitality enterprises re-
opened. The upshot of this is that tourism and hospitality depart-
ments could not acquire the potential to restore global economic
restoration only by reopening their services. Instead, commercial
organizations had to establish that they could ensure client safety,
which would involve time.

All 18 %of the clients, however, said they would only accept to
go provided the location had fewer COVID-19 occurrences. The re-
mainder of the population (almost 78%) renounced their travel ar-
rangements to new places till the epidemic ended. 17% of the
overall group stated their readiness to travel when COVID-19 was
discovered and available. About 40% of hotel clients were pre-
pared to pay extra for these services as long as greater attention
was given to safety considerations.

Research results also show that the epidemic impacted ele-
ments driving the hospitality sector before and after the outbreak.
In the US, for example, the pre-COVID tourism and hospitality com-
pany entities were controlled by increasing the amount of discre-
tionary money and using Internet platforms to market a set of ser-
vices supplied. Some of the most impacted US businesses were
Airbnb Inc., Choice Hotels International Inc., and Pizza Inc. (Zwanka
& Buff, 2020). Even once these establishments reopened, many
consumers decided to remain at home.

Analysis of the preceding study data reveals that the COVID-19
pandemic’s beginning and development-induced dread among
travellers and hospitality customers. The eventual effect of this was
a decreased use of these services, therefore decreasing their con-
tribution to the economy.
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What policy measures can restore the global
economy of the tourism and the hospitality
sectors?

Opening the industry will be harder than closing it down, requiring
a balanced methodical approach (Ozili & Arun, 2020). While the
pandemic has severely affected tourism and the precautions putin
place to restrict the virus, tourist flows are also a potential vector
for viral propagation. Arguably, while the delay in reopening and
continuing uncertainty present additional obstacles for the in-
dustry, moving too fast risks further reducing government and con-
sumer confidence in getting the industry up and operating for the
longer term. Eventual repercussions will rely not only on the dura-
tion of the epidemic that will affect company survival but also on
possible long-term changes in travel behaviour as a consequence
of the crisis — would individuals be more careful about travelling
abroad in the future? The crisis is projected to have a lasting influ-
ence on consumer behaviour, driving the transition to online, with
more focus on sanitation and healthy living, and increased usage
of cashless and contactless payment methods (Rasul et al., 2021).
The effect on travel behaviour remains to be seen, but tourist sec-
tors such as cruise and airlines are already planning to increase
health screening and sanitary procedures, and there is a significant
acknowledgment that more will have to be done to restore the
trust of travellers. Such measures will need to be fully executable
by small- and micro-enterprises, and the government has a role to
play in cooperating with leading national industry associations to
promote these enterprises. Businesses will also need to take action
to safeguard employees at the forefront of tourist services (Rasul
et al., 2021).

Another issue will be how to welcome visitors will be in destin-
ations, as the negative perception of tourists as risk carriers by the
host community may also be a consequence of the pandemic,
while local communities in pre-crisis destinations have recovered
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from problems associated with high visitor volumes and over-
crowding.

Research Methodology and Data
Introduction

This section details the precise methods and materials utilized in the
research. The study includes a vivid description of the study area,
how research has been developed, the materials that have been
used in the research to achieve the study objective, how and where
the data have been collected, the targeted population, sample pro-
cedures, and the size, as well as the data analysis methods.

Research Design

The research used Strength Weakness Opportunities Threats
(SWQOT Analysis). The repercussions of restoring tourist and hospit-
ality businesses on the economy and individual health and safety
demerits are considered. Eventually, a balance is reached between
the two factors to enhance the economy while decreasing the
danger of exposure to the epidemic. This technique helps to dis-
cover the key variables and suggestions that will restore the global
economy during the COVID 19 timeframe.

In addition, an Analytic Hierarchy Process (AHP) technique helps
prioritize key aspects for the most effective suggestions. Evidence
and conclusions for the research were developed via one-on-one
interviews and online questionnaire administration. The interviews
offered an adequate chance to observe the data acquired manner
and honesty. Research prioritized qualitative study as opposed to
guantitative research. However, quantitative analytic features
were used in one-on-one interviews.

Among the methods employed was a preliminary survey, which
aided in acquiring higher knowledge of the research objectives and
questions, as well as qualitative data gathering. To collect qualit-
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ative data more effectively, questionnaires including both open and
closed questions were distributed across the research. According to
the set research objects and targets, the survey was split into four
parts. The first part included the respondent’s demographic charac-
teristics, including age, gender, educational background, and length
of stay in the region. The second part discussed how the COVID-19
has affected the tourism and the hospitality industries, the third
section the relationship between the COVID-19 pandemic and the
economic development of a country while the fourth section dis-
cussed whether policy measures can restore the global economy of
the tourism and the hospitality sectors. Thus, these methods aided
in the collection of data and in achieving the study’s final goal.

Table SEQ Table \* ARABIC1. Summary Research Methodology and Data

Method of data collection Type

Interviews Primary data source
Online questionnaire Primary data
Document Review Secondary

Content analysis Secondary

Source: own elaboration

A person's confidence interval is the utmost amount of inaccur-
acy they are ready to accept. If 90% of respondents say yes and
10% say no, the paper may be willing to accept additional inaccur-
acy. In contrast, if the replies were divided into 50% or 45-55% of
the respondents such that about half of the respondents particip-
ate in the survey, the paper may report less inaccuracy. The degree
of uncertainty that could be allowed was represented by the con-
fidence level. The analysis predicted that the proportion of people
who replied yes to one of the questions would be more than the
margin of error away from the actual answer, with a confidence
level of 95%.

126



@i Tourism, Hospitality and COVID-19: Business Challenges and Transformations;
the Case of Destination and Resort Planning, Development, and Policy Framework

As for the online questionnaire, it was made accessible to the
responders through all possible platforms that they use. It was
made possible to be completed through a variety of contact points,
including a web-based questionnaire, one delivered via email or
via a text message as well as shared through social media.

Empirical Research Result

To guarantee paradigm consistency and coherence in the current
research, a deductive method was used, as it was simpler to find
precise data amounts that allow for acceptable judgments on the
subject matter and allow for the prediction of happenings and the
establishment of casual connections. The benefits include the ca-
pacity to quantify the ideas, generalize findings and the results, and
comprehend cause and effect relationships across set variables.

The results from one-on-one interviews with the participants
were able to convey the genuine sentiment and perspective of the
participants to restore the economy in light of the pandemic. It was
obvious that most participants were hesitant to reopen the tour-
ism and hotel businesses owing to safety concerns.

Reviews were conducted by collecting articles from scholarly
journals and articles, as well as by using the snowball effect to loc-
ate relevant papers and references. The databases that were con-
sulted were Google Scholar, the SAGE Journals, Taylor & Francis
Online, the Emerald and the Science Direct as well.

However, most participants were prepared to visit and utilize
the resort for enjoyment and lodging only under three circum-
stances: quality ensured safety measures, vaccination availability,
and pandemic termination.

Research limitation

One of the study shortcomings was overemphasizing foreign tour-
ist and hospitality facilities and services. There was no sufficient
image of domestic tourism and hospitality. The study’s other weak-
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ness was the small sample size. In one of the study methods, just
five U.S. passengers gathered data. Additional secondary data
were gathered from scholarly publications and media that were
relevant to this research. Following that, secondary data were col-
lected into a single source of knowledge that included an infinite
number of facets of the study subject. It was critical to revise this
fact. This cannot be saturated to provide the rest of the world with
a true image and perspective. Similarly, only 100 individuals were
interviewed in another research, of which only 78 successfully ex-
pressed their thoughts.

Table SEQ Table \* ARABIC2. Summary of the respondents

Small sample size Targeted Number Those who responded
100 78
Percentage 100% 78%

Source: own elaboration.
Conclusion

Different impacts were influenced due to the inception of
COVID-19 in December 2019. One of the leading health concerns
was securing individuals” health and safety against the adverse im-
pacts of the pandemic. The global society implemented isolation
and quarantine measures to limit and control the spread of the
pandemic. In the long run, these measures had negative impacts
on both domestic and global economies by limiting the mechanism
of demand and supply. Consequently, the international community
was forced to implement measures that could strike the balance
between the survival and restoration of the economy and the con-
trol and depreciation of the pandemic’s adverse impacts.

One of the sectors that were significantly impacted by the pan-
demic is the tourism and hospitality department. The research pa-

128



Tourism, Hospitality and COVID-19: Business Challenges and Transformations;
the Case of Destination and Resort Planning, Development, and Policy Framework

@l

flected on the collapsed economy. The study meets its objectives
by providing recommendations on how tourism and hospitality can
attain restoration, thereby contributing to global economies. One
of the recommendations of ensuring the restoration of the eco-
nomy through profitability in the tourism and hospitality sectors is
maintaining the highest standard of health and safety by business
entities. Secondly, the collaboration of various stakeholders of the
economy to develop new mechanisms and policy measures other
than understanding concepts of behavioural change is also crucial.
These recommendations aimed to ensure that the tourism and
hospitality industries enforce them progressively, thus restoring
their economic relevance.
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