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The history of the Museum of Anthropology and Ethnography of 
the University of Turin is closely connected with the homonymous 
university department, whose origins date back to 1923. Its collections 
are organised into Primatological, Paleethnologic and Ethnographic 
sections. Although the museum has been closed to the public since 
1984, it pursues its scientific activity through temporary exhibitions, 
conferences, seminars and educational workshops. 

The Centre for African Studies (CSA) was established in 1983 with a 
view to fostering cultural relations between Piedmont and Africa, and 
promoting the knowledge of African history, cultures, languages and 
arts. In 1996, it launched a project whose main goal is to enhance 
the African artistic and ethnographic heritage preserved in regional 
museums.

Process
Tongue to Tongue – a collaborative exhibition was entirely based 
on a participatory planning process. The “tongue” of the museum 
(institutional, scientific, didactic) engaged in a dialogue with the 
mediators’ “tongue” (autobiographical, evocative, emotional), hence 
the title of the exhibition, from the original title of a song by the group 
Radiodervish.

At the heart of the project was a training course for Cultural Mediators 
of Intercultural Heritages, primarily conceived as a process of cultural 

empowerment. Trained mediators, recognised as “new interpreters” 
of the museum’s heritage, were in fact involved in the planning and 
mounting of a multi-vocal exhibition, in close cooperation with the 
museum staff and an architect / exhibition planner. 

Each mediator was free to choose from the ethnographic collections 
the objects with which they identified culturally and/or emotionally: 
objects not necessarily directly related to his/her own cultural 
background, but holding a particular significance as they revealed 
sometimes unexpected links with the mediator’s personal history, or 
with his/her expertise and memories.

The selection of objects from the collection was followed by the 
planning of “narrative routes,” in which the museum staff also took 
part.  Finally, the objects were displayed in showcases alongside 
the “subjective heritage” of the mediators (including souvenirs, 
pictures, books and clothes), thereby creating an impressive range of 
autobiographical installations.

The exhibition was open to the public upon request from mid-
November 2008 to the end of January 2009. The visit consisted of 
dialogical narrative routes, resulting from the interaction and exchange 
of knowledge and perspectives between a museum educator and a 
mediator. Preparatory activities were planned for secondary schools.

Tongue to Tongue 
A Collaborative Exhibition

Outcomes
The key strengths of the project may be described as follows: 

Participatory planning resulted not only in the development •	
of narrative routes (interpretation), but also in the inclusion of 
mediators’ voices in display;
Storytelling was conceived as a mediation tool ‘not so much from  •	
a linguistic point of view, as in order to share both individual and 
institutional knowledge and perspectives, create and / or consolidate 
the “social value” of the museum for its audiences, and promote the   
cultural citizenship of migrant communities;’
The autobiographical approach allowed mediators to incorporate •	
their individual (and migratory) stories in the exhibition spaces and 
displayed objects;
The architect took part in all the planning phases, thereby playing •	
the threefold role of exhibition designer, facilitator and “translator” of 
the mediators’ knowledge and expertise.

Some critical points also emerged:
The actual opportunity for trained mediators to be involved in future •	
heritage education projects in an intercultural perspective;
The evaluation of the project’s educational impact on participating •	
schools after the visit was not envisaged.

Impact on the museum and future perspectives:
Participation in the project strengthened the museum’s expertise in •	
education and intercultural research;
The re-contextualisation of collections emphasised the evocative •	
and emotional power of objects, thereby disengaging them from the 
prevailing rationale of “cultural representation;”
The museum staff developed new skills through participatory •	
planning – which allowed a bi-directional exchange of professional 
competecies and the reinterpretation of ethnographical collections 
from an intercultural perspective;
On the other hand, the legacy of the project is significantly limited •	
by the current location of the museum (open only upon request) and 
the lack of resources; one of the short to medium-term objectives is 
to further develop staff training initiatives, also through seminars and 
conferences.

Institutions
Museum of Anthropology and Ethnography of the University of Turin 
www.museounito.it/antropologia/
Centre for African Studies
www.csapiemonte.it  

Project coordinator
Anna Maria Pecci, museum anthropologist, Centre for African Studies
annamaria.pecci@alice.it 

Project officer for the Museum of Anthropology and Ethnography
Gianluigi Mangiapane, museum educator, gianluigi.mangiapane@unito.it

Target groups
For the training course: a group of cultural mediators from Chad, Italy, Mo-
rocco, Congo, Romania and Senegal; education staff of the museum
For the exhibition: local students attending the last two years of secondary 
school, general public and non-visitors (e.g. youths, immigrant communities)
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Project coordinator:
Istituto per i Beni Artistici Culturali e Naturali della 
Regione Emilia Romagna (IBACN)  (IT) 
www.ibc.regione.emilia-romagna.it/ 

Margherita SANI 
MaSani@Regione.Emilia-Romagna.it
Antonella SALVI 
ASalvi@Regione.Emilia-Romagna.it 

Amitié srl  (IT)
www.amitie.it   

Pier Giacomo SOLA 
pgsola@amitie.it 
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smoebius@amitie.it 

The British Museum (UK)
www.britishmuseum.org/ 

Susan RAIKES
sraikes@thebritishmuseum.ac.uk
Jo-Anne SUNDERLAND BOWE
jsunderland@thebritishmuseum.ac.uk 

Chester Beatty Library (IE)
www.cbl.ie/ 

Jennifer SIUNG
jsiung@cbl.ie 

Città di Torino - Settore Educazione 
al Patrimonio Culturale (IT) 
www.comune.torino.it/museiscuola

Vincenzo SIMONE
vincenzo.simone@comune.torino.it
Cecilia MASERI 
cecilia.maseri@comune.torino.it 

Comune di Rimini - Museo degli Sguardi (IT)
www.museicomunalirimini.it/musei/museo_
sguardi/ 

Maurizio BIORDI
maurizio.biordi@comune.rimini.it
Marcello DI BELLA
marcello.dibella@comune.rimini.it
Olga MATTIOLI 
olgam@virgilio.it 

Foundation for Museums and Visitors (HU) 
www.mlalapitvany.hu/ 

Aniko KORENCHY-MISZ
mlalapitvany@externet.hu 

Foundation Imagine Identity and Culture (NL) 
www.imagineic.nl/ 

Bibi PANHUYSEN
info@imagineic.nl 
Evelyn RAAT
evelyn@imagineic.nl 

Museo de América (ES)
museodeamerica.mcu.es/ 

Elena DELGADO
elena.delgado@mcu.es

MAP for ID Partners

Project evaluator and editorial consultant
Simona BODO
simona.bodo@fastwebnet.it

Project adviser and editorial consultant
Kirsten GIBBS
kirsten.gibbs@virgin.net

With the support of the Lifelong Learning 
Programme of the European Union.

This project has been funded with support from 
the European Commission.

This publication reflects the views only of the 
authors, and the Commission cannot be held 
responsible for any use which may be made of 
the information contained therein.

The partners would like to thank Manuela 
Pereira Oliveira for her precious support to the 
editing of the book.

The MAP for ID partners would also like to thank 
Margaret O’Brien and Bibi Panhuysen for the 
important contribution to the start up of the 
project.
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